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Points on the Business Results SEIKO

¢ Actual Results

Income and earnings declined year on year due to the impact of the
exclusion of the semiconductor business from the scope of
consolidation. However, income and earnings rose if the impact of
the exclusion of the semiconductor business from the scope of
consolidation is excluded.

Sales of watches in the mid- to high-price range, mainly for the
Grand Seiko and Prospex, grew both in Japan and overseas.

The Systems Solutions Business also continued its steady
performance.

¢ Forecast for the Business Results

- The Watches Business and Systems Solutions Business performed
well to the 3rd quarter, and the financial outlook have been revised
upward.

- The Electronic Devices Business has also performed steadily.
However, its financial outlook has been revised downward due to a
deterioration of the recent external environment.
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SEIKO

1. Consolidated Results
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FY2018 Statements of Income 3 Quarter (Apr. - Dec. 2018) SEIKO

Net Sales : yly -20.3
Exchange rate fluctuations -0.3

(Billions of yen)
Q3(YTD) | Q3(YTD)

Impact of the exclusion of the
Net Sales 208.4 188.1 -20.3 -9.7% semiconductor business from the
scope of consolidation -25.0
% 38.1% 39.7% +1.5pt Impact of improved GP% +3.2
. . Impact of the exclusion of the
Operating Profit 11.4 10.1 1.2 -11.3% semiconductor business from the
scope of consolidation -5.0
0 0 0 -
Yo 5.5% 5.4% 0.1pt Others 405
Ordinary Profit 11.9 12.5 +0.6  +5.1% _ _
Ordinary Profit :  yly +0.6
% 5.7% S +0.9pt Decrease in Operating profit -1.2
!ncome before 10.5 12.6 21 +201% Improve in Equity method income +1.4
Income taxes Decrease in Interest expenses  +0.2
: - Others +0.2
Profit attributable to 4.4 96 152 | +116.8%
owners of parent Extraordinary Income/Losses: 0.1
% 2.1% 5.1% +3.0pt Extraordinary Income 0.1
Gain on sales of memberships 0.1
Exchange [EESID 111.7 111.1 0.5 -0.5%
Rates
(JPY) EUR 128.5 129.5 +0.9 | +0.7%
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Sales by Reported Segments (Apr. - Dec. 2018) SEIKO

(Billions of yen)

Net Sales
208.4 188.1 . (Composition ratio)
240.0 (Billions of yen)
Sy Variance
0100 | W Q3(YTD) | Q3(YTD)
~~~~~~ Watches 108.1| 109.8| +1.6
180.0 | (52%) (58%)
1500 L 108.1 Electronic Devices 67.0 42.3| -24.6
' (32%) (23%)
120.0 Systems Solutions 19.7 22.6 +2.8
(9%) (12%)
00 I B T Sub Total 1949 | 1748| -200
67.0
60.0 |
Systems | ihars 20.4 20.5 +0.0
300 F 197 226 ~ Solutions (10%) (11%)
00 20.4 Others | ~ins. Adi. -6.8 -7.1 -0.3
: - (-3%) (-4%)
300 L 0.8 ' Cons. Ad.
o Q3(YTD) Q3(YTD) Cons. Total 208.4| 188.1| -20.3
FY17 FY18
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Operating Profit by Reported Segments (Apr. — Dec. 2018)

(Billions of yen)

200 -
11.4
150 |
10.0 | 8.1
50 |
55
1.1
0.0
-3.7
5.0 L
Q3(YTD)
FY17

10.1

Watches
10.3

Electronic
Devices

1.7

Q3(YTD)
FY18

Systems
_—Solutions

Others

Cons. Adj.

(Billions of yen)

SEIKO

Operating Profit

Variance
Q3(YTD) | Q3(YTD)

Watches 8.1 10.3 +2.2
Electronic Devices 55 1.7 -3.8
Systems Solutions 1.1 1.7 +0.6
Sub Total 14.7 13.7 -0.9
Others 0.4 0.2 -0.2
Cons. Ad. -3.7 -3.8 -0.0
Cons. Total 11.4 10.1 -1.2
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Consolidated Quarterly Performance SEIKO

Operating Profit

(Billions of yen) (Billions of yen)

10.8

67.0
59 .3 61.7
66.0
63.4 69.5 3. 60.0 »
59.4 62.9 68.6 o '
b4 A1
2.7 25
2.2 L8
| 0-8 | | | |
FY16 FY17 FY18 _05
Q1 Q2 Q3 04
FY16 FY17 = Y18 Ql Q2 Q3 Q4

FY16YTD | =R VARIN ——LRftagle
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Watches Business SEIKO

Operating Profit

(Billions of yen)

(Billions of yen)

10.3

64.6
33.8 a6 235'3 40.1
' 37.8
31.6 32.0 32.0
30.7 33.9
13 14 1.3
FY16 FY17 FY18I | | | | | | | 0.2
Ql Q2 Q3 Q4
FY16 FY17 w— FY18
evievio] ——Emn R Q2 Q3 Q4
- Watches . Sales continued to grow steadily, mainly for the Grand Seiko and Prospex.
(In Japan)
- Watches . The Grand Seiko and Prospex performed favorably in many countries, including the U.S.
(In Overseas) Sales of the Presage expanded in Asia, Europe and some other regions.
- Movements : Sales declined year on year owing to stagnant sales watches in the affordable price range

in global markets and other factors.
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Electronic Devices Business SEIKO

Net Sales Operating Profit

(Billions of yen) (Billions of yen)
B
4‘-," 3.8
— ——
o 22.6 5q 1228 22.5 = 12 '
19877741 02 147 13.5
2.0
14.8 1.8 T 1.7
06 0.6
0.3 0.8 0.8 g 02
FY16 FY17 FY18
Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4
FY16 FY17 mm FY18

AEIATY R IFVA7VTDI NS FY18YTD |

* Printer devices : Thermal mini printer mechanisms continued favorable performance.
- Mechatronics : Sales performed favorably for precision components and other products.
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Systems Solutions Business SEIKO

Operating Profit

(Billions of yen) (Billions of yen)

27.4

‘ 0.55 0.56 0.63
0.51
0.50
0.40 0.42 S
0.26 0.27 0.28 0.28
FY16 FY17 FY18I | | - I I I
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY16 FY17 FY18

EREL ey IFVI7VTD Ry FY18YTD

+ The rise in net sales was driven by the mobile solutions business and expansion of
system integration projects for the financial industry, among other factors.
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Others SEIKO

Operating Profit

(Billions of yen) (Billions of yen)
0.55

0.370.36

0.39 050

0.14

-0.08

i
FY16 FY17 FY18 -0.16 024

Ql Q2 Q3 Q4 Ql Q2 Q3 Q4

FY16 Fy17 == FY18

ST iy FY17YTD|

 Net sales exceeded those of the previous year in the Wako Business and

other businesses, although operating profit fell below that of the previous year.
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Balance Sheets as of Dec

.31, 2018

(Billions of yen)

Dec.31,

PAONKS

Dec.31,

2017

Mar.31,
2018(a)

Dec.31,
2018(b)

Variance

(b)-(2)

SEIKO

Interest Bearing Debt

Cash & Deposits

: Interest Bearing Debt

Net Interest Bearing Debt

(Interest Bearing Debt - Cash & Deposits)
Inventories 71.1 67.4 57.0 61.2 +4.2
139.9| |135.9| |113.3| |108.4
Interest 139.9 | 1359 | 1133| 1084| -49
Bearing Debt
Net Assets 104.6| 1152 | 105.1| 109.7 +45| 414 ,oc
Total Assets 3429 3480| 3052| 3054| +01 .2
A §
i Capital | 57 906 | 30.1% | 34.1%| 35.6% | +1.5pt P
985 924 o
Net Debt 0.9 0.8 0.7 06| -01 79.1 | 75.01
Equity Ratio e ]
Number of 13,333 | 13,060 | 12,033 | 12,127  +94 | less
Employees I 1
* The Company has applied “Partial Amendments to Accounting Standard for Tax Effect Dzeg.lS’Gl, Dzeg.lfb’?l, M2a 0r.1381’ Dzeg'l?él’ M2a Or'lsiql’

Accounting” (ASBJ Statement No. 28, February 16, 2018), etc. from the beginning of the
first quarter of the fiscal year ending March 31, 2019. Accordingly, total assets and

equity capital ratio as of March 31, 2018 are presented after reclassification.

(Mid-term plan)
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Statement of Cash Flows SEIKO

(Billions of yen)

(Billions of yen) CF from operating activities
CF from investing activities FY16 FY17 FY18
o5 0 -+—Free CF Q3YTD Q3YTD | Q3YTD
20.7 Profit before income taxes 4.8 10.5 12.6
200 r Depreciation 8.0 7.8 6.3
Others -10.2 2.3 -7.3
i Net cash provided b
150 °P S 26 207 | 11.6
11.6 (used in) operating activities
11.6
100
Purchase of pro.perty, 91 44 41
plant and equipment
5o | Others 0.1 -4.6 -0.8
2.6 Net cash provided by 5 . o
(used in) investing activities e e o
0.0 ' '
Net increase (decrease) in 11.8 07 4.7
. -6.3 loans payable
>0 4.9 Others 29 36 | -33
Net cash provided by - a4 -1
-10.0 T -9.0 91 (used in) financing activities ' o e
Effect of exchange r_ate change on 0.0 0.4 0.0
150 L cash and cash equivalents etc.
FY16 FY17 FY18 Cash and cash equivalents 41.4 43.0 32.5
Q3YTD Q3YTD Q3YTD
Free cash flow -6.3 11.6 6.6
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SEIKO

2. Financial Forecast for FY2018

SEIKO HOLDINGS CORPORATION 13



Summary of Financial Forecast for FY2018

SEIKO

£Y17 FY18 FY18 Variance | Variance FY17 FY18 Variance

(Billions of yen) Actual Forecast | Forecast VS. VS. 4Q 4Q VS.

(Nov. 13) | (Feb.14) | FY17 | Previous Actual |Forecast| FY17
Net Sales 268.5 250.0] 250.0] -18.5 +0.0 60.0 61.8 +1.7
Operating Profit 10.8 8.0 9.0 -1.8 +1.0 -0.5 -1.1 -0.5
% 4.0% 3.2% 3.6% -0.4pt +0.4pt -1.0% -1.8% -0.9pt
Ordinary Profit 10.9 9.0 11.0| +0.0 +2.0 -1.0 -1.5 -0.5
% 4.1% 3.6% 4.4% +0.3pt +0.8pt -1.7% -2.5% -0.8pt

Profit attributable to

owners of parent 115 65| 80| -35| +15 70| -1.6| -87
% 4.3% 2.6% 3.2% -1.1pt +0.6pt 11.8% -2.7% -14.5pt
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Financial Forecast for FY2018 by Reported Segments SEIKO

Net Sales Operating Profit
(Billions of yen) EY17 FY18 Forecast | Variance | Variance Y17 FY18 Forecast | Variance | Variance
ST Lo VS. VS. e L VS. VS.

Actual (,Li\i,lollg FY17 |Previous il Actual (,Liv\,lollg FY17 |Previous

Watches 140.1 | 140.0| 143.0 +2.8| +3.0 7.9 9.0l 10.0 +2.0| +1.0

Electronic 81.8| 600| 56.0| -258| -40 57| 20| 15| -42| -0s
Devices

Systems 27.4| 290| 300 +25 +10 16| 20| 23| +06| +03
Solutions

Sub Total 249.4 | 229.0| 229.0| -20.4| 0.0 15.3| 13.0| 13.8 -1.5| +0.8

Others 27.8 30.0 30.0| +2.1| <0.0 0.5 0.5 0.5 -0.0| 0.0

Cons. Adj. -8.7 -9.0 -9.0 -0.2| +0.0 -5.0 -55 -5.3 -0.2| +0.2

Cons. Total 268.5| 250.0|] 250.0| -18.5| 0.0 10.8 8.0 9.0 -1.8| +1.0
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Financial Forecast for FY2018 by Reported Segments SEIKO

Net Sales Operating Profit
(Billions of yen) FY18 40| Variance FY18 4Q | Variance
Forecast VS. Forecast
Feb.14 FY17 Feb.14

Watches 32.0 33.1| +1.1 -0.2 -0.3 -0.1
Electronic Devices 14.8 13.6 -1.2 0.2 -0.2 -0.4
Systems Solutions 7.6 7.3 -0.2 0.5 0.5 -0.0
Sub Total 54 .4 54.1 -0.3 0.5 0.0 -0.5
Others 7.4 94| +2.0 0.1 0.2 +0.1
Cons. Adj. -1.8 -1.8| +0.0 -1.2 -1.4 -0.1
Cons. Total 60.0 61.8 +1.7 -0.5 -1.1 -0.5
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Investment / Research and Development Expense SEIKO

Investment / Depreciation R&D Expense

(Billions of yen) (Billions of yen)

mm Investment  —l=Depreciation

5.0
120 -

10.9
— 101 P
-~ I I
~~~~ 40 l I
~~~~ 8.5 : !
8.0 | © ' I
3.0 ' I
fm———y . 1 |
i i ' I
! i ' :
i i : 45 1
I I 2.0 1
i i I I
40 F I I 1 1
7.0 ¢ L 1
I I 1.0 I 1
I I I |
| 1 I |
| 1 I 1
| 1 | |
0.0 o - 0.0 L 2
FY16 FY17 FY18 FY16 FY17 FY18
Actual Actual Forecast Actual Actual Forecast
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Shareholder Returns SEIKO

(JPY)

80.00 75.00 75.00 75.00

= Dividend per share

~o-Dividend payout ratio
60.00

138.6%

\

40.00

e s B S S S S

20.00

L-----w 8 & & & 5 |

0.00

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

(Forecast)

*The Company conducted a share consolidation of every five shares of its common stock into one share as
of October 1, 2017. The annual dividends above reflect the share consolidation.
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Exchange Rate SEIKO

Sensitivity Exchange Rate (Jan. 2019 —Mar.2019) FY2018

SenSItIVIty Forecast

Forecast

JPY 110.0 JPY 125.0 109.1 111.4 112.9 110.0
Exc. Rate Average
qu Sales 500 30 EUR | 130.0/ 1295 128.8 125.0
(Milions of yen) usb 1105 113.6 1109  110.0
For Income Dat
(Millions of yen) 20 10 sz EUR | 1279 132.2 126.9 125.0
Trend of Exchange Rate
——FY18 USD ——FY18 EUR
Sales by Area (JPY) Forecast Exc. Rate USD Forecast Exc. Rate EUR
——FY17 USD ——FY17 EUR
145.0
31% ' v L\W
Ak e 125.0
merica
g%l % 115.0
b . WW}
95.0 | | | | | | | | | | |

* FY2017 Actual data

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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SEIKO

¢ The forecasted results which appear in this report are based on
the information which we have obtained as of now, and on certain
assumptions deemed reasonable. As a result, actual results, etc.

may differ significantly from the forecasted figures due to a wide
range of factors.

Numbers are cut off to the unit indicated, unless otherwise specified.
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SEIKO

Reference
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FY2018 Statements of Income 3" Quarter (Oct. - Dec. 2018)

SEIKO

(Billions of yen)

Net Sales

Gross Profit
%

Operating Profit
%

Ordinary Profit

%
Income before
income taxes
Profit attributable to
owners of parent

%

Exchange usSD

Rates

(JPY) EUR

FY17

Q3
75.4

29.2
38.7%

4.5
6.0%

4.9
6.6%

4.6

2.0

2.7%

113.0
133.0

FY18
0K}

67.0

27.6
41.2%

4.4
6.6%

4.9
7.4%

4.9

3.5

5.3%

112.9
128.8

-8.3

-1.5
+2.6pt
-0.1
+0.6pt
-0.0

+0.8pt

+0.3

+1.5

+2.6pt

-0.1
-4.2

Variance

Amt.

%

-11.1%

-5.2%

-2.6%

-0.1%

+6.5%

+74.2%

-0.1%

-3.1%

Net Sales : yly -8.3

Exchange rate fluctuations -0.3

Impact of the exclusion of the

semiconductor business from the
scope of consolidation -9.0
Operating Profit : yly -0.1
Impact of improved GP% +1.9
Impact of the exclusion of the
semiconductor business from the
scope of consolidation -1.7
Others -0.3
L> Ordinary Profit :  yly -0.0
Decrease in Operating profit -0.1
Increase in Equity method income +0.2
Others -0.1
Extraordinary Income/Losses: -
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Sales by Reported Segments (Oct. - Dec. 2018) SEIKO

(Billions of yen)

Net Sales
Composition ratio
800 5.4 67.0 (Billions of yen) (comp )
~~~~~~~~~ Variance
700 b Tl Q3
Watches 40.1 406 | +0.4
60.0 (53%) (61%)
40.1 W
- atches
%00 - 40.6 Electronic Devices 22.8 122 9.2
: (30%) (20%)
40.0
~~~~~~ Systems Solutions 7.0 7.5 +05
~~~~~ (9%) (11%)
30.0 S Electronic
22.8 Devices Sub Total 70.0 61.7| -83
20.0
Systems
_____________ ol
100 | 7.0 75 M Giers 7.6 75| -01
-6 Others (10%) (11%)
0.0 - -:7
-2.2 2.1 Cons. Adj. cons Adj -2.2 2.1 +0.0
100 L T (-3%) (-3%)
Q3 Q3
FY17 Fyls Cons. Total 75.4 67.0 -8.3
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Operating Profit by Reported Segments (Oct.- Dec. 2018) SEIKO

(Billions of yen)
4.5 4.4
60 r Operating Profit
(Billions of yen)
5.0 Variance
Watches
40 L 3.7 Watches 3.7 46| +038
30 L Electronic Devices 1.6 0.4 -1.2
20 | Electronic Systems Solutions 0.4 0.6 +0.2
' Devices
1.6 Sub Total 5.7 5.6 0.1
10 | Systems
0.4 0.6 " Solutions
0.0 0.3 Others 0.3 0.3 -0.0
Others
10 | -1.6 cons. Ad _
' ons. Adl- | Cons. Adi. -1.6 -1.5 +0.0
2.0 t
Cons. Total 4.5 4.4 -0.1
Q3 Q3
FY17 FY18
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SEIKO

End
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