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Points on the Business Results SEIKO

¢ Actual Results

¢ Forecast for the Business Results

Income and earnings increased compared to the previous fiscal year
In the Watches Business, Systems Solutions Business and Others.
The Electronic Devices Business has also performed steadily from
the beginning of the fiscal year. Although full-year earnings rose
year on year if the impact of the exclusion of the semiconductor
business from the scope of consolidation is excluded, performance
slowed in the 4th quarter due to changes in the external
environment, including the deceleration in China’s economic growth.

Increase in net sales in the Watches Business and Systems

Solutions Business.

The external environment remains severe for the time being in the
Electronic Devices Business.

Strengthen investments from a long-term perspective, including
advertising and promotion and capital investment.
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SEIKO

1. Consolidated Results

SEIKO HOLDINGS CORPORATION 2



FY2018 Statements of Income (Apr. 2018 - Mar. 2019) SEIKO

Variance
%

Net Sales : yly -21.2

(Billions of yen)
FY17 FY18
Full Year | Full Year

Exchange rate fluctuations -0.6
Net Sales 268.5 247.2 -21.2 -7.9% Impact of the exclusion of the
semiconductor business from the
i scope of consolidation -25.0
Gross Profit 102.2 96.3 -5.9 -5.8%
% 38.1% o [ w000t Operating Profit 1 yly -1.4
] ] Impact of improved GP% +2.3
Operating Profit 10.8 9.3 1.4 -13.3% Impact of the exclusion of the
% 4.0% 3.8% 0.2pt semiconductor business from the
: i : scope of consolidation -5.0
Ordinary Profit 10.9 11.4 +0.4  +4.6% Others +1.2
% 4.1% 4.6% +0.6pt _I—) Ordinary Profit :  yly +0.4
!ncome before 15.8 11.7 4.0 A25.6% Decrease in Operating profit -1.4
Income taxes Improve in Equity method income +1.2
Profit attributable to Decrease in Interest expenses  +0.3
11.5 9.2 2.2 A19.9% Others +0.4

owners of parent

% 4.3% 3.7% -0.6pt Extraordinary Income/Losses: 0.3

Extraordinary Income .
Gain on sales of non-current assets 0.2

Exchange usSD 110.8 110.9 +0.1 +0.1%

R
(Ja;$§ EUR 129.7 128.4 1.3 -1.0% Gain on sales of memberships 0.1
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Sales by Reported Segments (Apr. 2018 - Mar. 2019) SEIKO

(Billions of yen)

Net Sales
268.5 247.2 (Composition ratio)
3000
Sy Variance
2700 | Full Year | Full Year
2400 | Watches 140.1 141.7 +1.6
(52%) (57%)
2100 1 140.1
Electronic Devices 81.8 55.5| -26.3
180.0 (30%) (22%)
(10%) (12%)
120.0
Sub Total 249.4 228.1 -21.2
90.0 81.8
600 | ) Systems | Others (12070/? (12180/:;’ +0.5
I _~ Solutions
27.4 30.8 > :
300 F
278 Others Cons. Adj. -8.7 -9.2 -04
0.0 : (-3%) (-4%)
300 L -8.7 -9.2 Cons. Adj.
Full Year Full Year Cons. Total 268.5 247.2 -21.2
FY17 FY18
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Operating Profit by Reported Segments (Apr. 2018 - Mar. 2019)  SEIKO

(Billions of yen)

20.0

15.0

10.0

5.0

0.0

-5.0

10.8 9.3

7.9 Watches
10.3
57 Electronic
Devices Systems
1.6 2.4 _— Solutions
Others
-5.0
Cons. Ad,i.
Full Year Full Year
FY17 FY18

Billions of yen

Operating Profit

FY17 FY18 .
Variance
Full Year | Full Year

Watches 7.9 10.3 +2.4
Electronic Devices 5.7 1.4 -4.3
Systems Solutions 1.6 2.4 +0.7

Sub Total 15.3 14.2 -1.0
Others 0.5 0.6 +0.1
Cons. Adj. -5.0 -5.5 -0.4
Cons. Total 10.8 9.3 -1.4
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Consolidated Quarterly Performance SEIKO

Operating Profit

(Billions of yen) (Billions of yen)

57 1
% 191.0 247 y.

/ 122.3 m
67.0

59.3 61.7
6.0 mar

63.4 69.5 75.4 60.0
59.4 62.9 68.6

L | 1 1

FY16 FY17FY18
Q1 Q2 Q3 Q4

FY16 FY17 Y18

REL R, FYI7YTD iy FY18YTD
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Watches Business SEIKO

Operating Profit

o 109.8 141.7 a
(Billions of yen) (Billions of yen)
] 8.1 7.9
. 4.6 )
_— 65 7.6
g 31
3.7
2.6
2.9 =
22
13 14 1.3
L | | | o.o J
FY16 FY17 FY18 02
1 Q2 Q3 Q4 '
FY16 FY17 w— FY 18
220 A P17y TD B FY18YTD | Q1 Q2 Q3 Q4
- Watches . Sales for Grand Seiko grew steadily. The Grand Seiko Boutique GINZA was opened
(In Japan) (the first Grand Seiko Boutique in Japan.) Prospex also continued to perform favorably,
mainly in diver's watches.
- Watches . Grand Seiko grew significantly, and Prospex also performed favorably in the U.S.
(In Overseas) Sales of the Prospex expanded steadily in Europe and Asia.
- Movements : Sales declined year on year owing to stagnant sales of watches in the affordable price

range in global markets.
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Electronic Devices Business SEIKO

Net Sales Operating Profit

(Billions of yen) (Billions of yen)
55
40.4 ,4@/ 61.5 42.3 E
— 28.8 =
22.6 22.8 225 ‘.,m——rm‘x
21.5 21.1 2.0
198 14.1 205 14.7 13.5 13.1 = 1.2
14.8 2.0
1.8 0 16 17
0.6 .
0.3 0.8 0.8 04 0.2
| | | | 1 1 1 J
FY16 FY17 FY18 e
Q1 Q2 Q3 Q4 -0.2
Q1 Q2 Q3 Q4

FY16 FY17 e Y18

SFAr My FYI7YTD iy FY18YTD.

- Net sales declined due to the exclusion of the semiconductor business from the scope

of consolidation and other factors.
* Printer devices : Thermal mini printer mechanisms continued favorable performance.
- Mechatronics : Sales performed favorably for precision components and other

products.
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Systems Solutions Business SEIKO

Operating Profit

(Billions of yen) m (Billions of yen)
0.69
20 76 051 085 056
6.5 .

6.1 0.50

46 4.9 4.9 > 0.40 0.42 B
0.26 0.27 0.28 0.28

FY16 FY17FY18 | | | - | | |

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY16 FY17 FY18

FYi6YTD| —adpan) —faserar

- Sales marked significant growth.
- Results were favorable due to factors including growth in demand for development of

new systems for the financial industry.
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Others SEIKO

Operating Profit

(Billions of yen) (Billions of yen)

0.370.36

, 0.90
0.06 |
& 0.18 . e
0.24
-0.16
FYL6FY17FY18 | |
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY16 FY17 e FY18

FY16YTD| —|Rfyaqis] ——IRgtiqjs)

- Net sales grew year-on-year for the Wako Business and the Time Systems Business,
while those for the Clock Business were down from the previous fiscal year.
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Balance Sheets as of Mar. 31, 2019 SEIKO

Billi f i
(Billons ofyen) Interest Bearing Debt

Mar.?}l, I\/Ial’.31, Mar.31, Variance (Billions of yen)
2017 2018(a) | 2019(b) Cash & Deposits [ Interest Bearing Debt
Net Interest Bearing Debt
Inventories 66.1 57.0 58.3 +1.2 (Interest Bearing Debt - Cash & Deposits)
136.5 113.3 106.0

Interest
Bearing Debt

Net Assets 107.1 105.1 110.4 +5.2

35.3

136.5 113.3 106.0 -7.3

Total Assets 328.8 305.2 303.0 2.2 34.2

. . Eamasy 3
Equity Capital | g g0 | 34.1% | 36.0% | +2.0pt |
Ratio : :
o 101.2 : I
I
Net Debt 0.9 0.7 06| -01 79.1 | 75.0 !
Equity Ratio e
1 1
I less 1
Number of 13,065 | 12,033 | 12,020 13 P eSS ]
Employees ] [

* The Company has applied “Partial Amendments to Accounting Standard for Tax Effect Mar.31 Mar.31 Mar.31 Mar.31
Accounting” (ASBJ Statement No. 28, February 16, 2018), etc. from the beginning of the 2017 2018 2019 2019

first quarter of the fiscal year ending March 31, 2019. Accordingly, total assets and

. . ) . (Mid-Term Plan)
equity capital ratio as of March 31, 2018 are presented after reclassification.
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Statement of Cash Flows SEIKO

(Billions of yen)

(Billions of yen)
CF from operating activities F F”Y¢G F F”Y$7 E F”Y & 8
CF from investing activities it year Full Year jFull Year
40.0 - —+Free CF
Profit before income taxes 6.1 15.8 11.7
Depreciation 10.9 10.1 8.9
300 | 27.8 Others -12.8 19 | -3.2
Net cash provided by s T o
(used in) operating activities ’ i i
200 17.5
Purchase of property, ) _ -
plant and equipment 121 6.9 6.3
Others -1.0 -104 -0.7
100 - 10.4 Net cash provided by 0 i T
4.2 (used in) investing activities o o
0.0 Net increase (decrease) in ) )
loans payable 88 79 71
-89 Others -3.1 -3.7 -3.4
100 | -7.0 Net cash provided by = 05 ol
(used in) financing activities ' o e
-13.2 Effect of exchange rate change on i i
0.0 17.4 cash and cash equivalents etc. 0.3 0.1 0.1
FY16 FY17 FY18 Cash and cash equivalents 35.3 33.9 33.8
Full Year Full Year Full Year Free cash flow 89 10.4 10.4
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SEIKO

2. Financial Forecast for FY2019
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Summary of Financial Forecast for FY2019 SEIKO

(Billions of yen)

Variance
VS.

FY18 FY19

Actual | Forecast

FY18

Net Sales 247.2 | 255.0| +7.7

Operating Profit 9.3 95| +0.1

% 3.8% 3.7% -0.1pt

Ordinary Profit 11.4 11.5| +0.0

% 4.6% 4.5% -0.1pt

Profit attributable to
owners of parent

9.2 9.5 +0.2

% 3.7% 3.7% -0.0pt
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Financial Forecast for FY2019 by Reported Segments SEIKO

Billions of yen

Net Sales Operating Profit
FY19 Variance FY19 Variance
Fy18 Forecast VS. FY18 Forecast VS.

Actual | oy 14) | Fyis Actual | ay14) | Fyis

Watches 141.7 | 148.0 +6.2 10.3 11.5 +1.1
Electronic Devices 555 55.0 -0.5 1.4 251 +1.0
Systems Solutions 30.8 32.0| +11 2.4 25| +0.0
Sub Total 228.1 | 235.0 +6.8 14.2 16.5 +2.2
Others 28.3 29.0| +0.6 0.6 0.8 +0.1
Cons. Adi. -9.2 -9.0|] +0.2 -5.5 -7.8 -2.2
Cons. Total 247.2 | 255.0| +7.7 9.3 95| +0.1

* The Company conducts a change in management method of the common expenses among the operating

companies from FY19.
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Investment / Research and Development Expense SEIKO

Investment / Depreciation R&D Expense

(Billions of yen) (Billions of yen)
mw Investment  =#=Depreciation
16.0 5.0 r r————
' !
! 0
' !
! 0
4.0 I I
12.0 | T : !
10.1 1100 | L
I 3.0 : :
: o !
8.0 | 1 5.0 |
|
I 20 l :
| | I
| | I
| | I
4.0 B I I I
: 1.0 I I
! I
| | I
| | I
| | I
0.0 l 0.0 L K
FY17 FY18 FY19 FY17 FY18 FY19
Actual Actual Forecast Actual Actual Forecast

SEIKO HOLDINGS CORPORATION 16



Shareholder Returns

(JPY)

80.00

60.00

40.00

20.00

0.00

FY11

mmm Dividend per share

~o-Dividend payout ratio 62.50

50.00

SEIKO

75.00 75.00 75.00 75.00

e

L-----I

o e e e

FY12

FY13 FY14 FY15 FY16

FY17

FY18

FY19
(Forecast)

*The Company conducted a share consolidation of every five shares of its common stock into one share as
of October 1, 2017. The annual dividends above reflect the share consolidation.
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Exchange Rate SEIKO

Sensitivity Exchange Rate of FY2019 (Full Year) FY2018

Sensitivity Average
Exc. Rate (JPY) Q1 Q2 Q3 Q4 \I(:ull
ear

Forecast

Exc. Rate JPY 110.0 JPY 125.0 109.1 1114 1129 110.2 110.9
Average
(Millions of yen) 900 150
Eor | Closing et 110.5 113.6 110.9 111.0 -
or income
(Millions of yen) 150 50 SCN EUR | 127.9| 1322 126.9 1246 -

Trend of Exchange Rate
—FY18 USD —FY18 EUR

SaleS bV Area Forecast Exc. Rate USD Forecast Exc. Rate EUR
(JPY) —FY17 USD —FY17 EUR
Asia 1450
27%
135.0 |
— Japan
Europe 125.0
9% America
1’ % 115.0 |
105.0

95.0

* FY2018 Actual data Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
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SEIKO

¢ The forecasted results which appear in this report are based on
the information which we have obtained as of now, and on certain
assumptions deemed reasonable. As a result, actual results, etc.

may differ significantly from the forecasted figures due to a wide
range of factors.

Numbers are cut off to the unit indicated, unless otherwise specified.
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SEIKO

Reference
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FY2018 Statements of Income 4" Quarter (Jan. - Mar. 2019) SEIKO

Fy17 | FY18 (Bilions of yen)
Q4 Q4 Amt. %

Net Sa|eS 600 591 -0.9 -1.5% S Net Sales : y/y -0.9
Gross Profit 29 7 21.6 10 4.8% Exchange rate fluctuations -0.2
. . 4. -4, 0
% 37.9% 36.6% -1.3pt Operating Profit : yly -0.1
Operating Profit 05 0.7 0.1 i Impact of a decline in sales -0.3
' ' Impact of deteriorated GP% -0.7
% -1.0% -1.3% -0.3pt Decline in SG&A expenses +0.9
Ordinary Profit -1.0 -1.1 -0.1 - _ :
= Ordinary Profit: yly -0.1
% -1.7% -1.9% -0.2pt : : :
Income before Decrease in Operating profit -0.1
. 5.3 -0.8 -6.1  -116.2% Decrease in Equity method income -0.2
Income taxes Others +0.2
Profit attributable to 70 04 75| -106.2%
owners of parent
% 11.8% 0.7% 12501 Extraordinary Income/Losses: 0.2
0 . -U. -1Z.
Extraordinary Income 0.2
Exchange UsD 108.2 110.2 +2.0 +1.8% Gain on sales of non-current assets 0.2
Rates
(JPY) EUR 133.2 125.2 8.0 -6.0%
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Sales by Reported Segments (Jan. - Mar. 2019) SEIKO

(Billions of yen) .
Billions of yen

Net Sales
800 60 0 59 1 (Composition ratio)
Fyis Variance
700 Q4
600 WatCheS 320 319 '00
(53%) (54%)
Watches
>0.0 Electronic Devices 14.8 13.1 -1.6
32.0 31.9 (25%) | (22%)
40.0
Systems Solutions 7.6 8.1f +05
30.0 Electroni (13%) (14%)
) ectronic
Devices Sub Total 54.4 53.2 -11
200 | 14.8
_____________ Syst(_ams
8.1 _— Solutions Others 7.4 7.8 +0.4
00T . (12%) (13%)
0.0
: -1.8 -2.0 -0.1
-1. - .| Cons. Ad;.
1 8 2'0 Cons. Adj. S J (_3%) (_3%)
-10.0
Q4 Q4
FY17 FY18 Cons. Total 60.0 59.1 -0.9
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Operating Profit by Reported Segments (Jan. - Mar. 2019) SEIKO

(Billions of yen)
Billions of yen

15

-0.5 -0.7 Operating Profit
1.0 Variance
B Systgms
05 L 0.6 — soutons | watches -0.2 00| +0.2
0.5 _ .
Others Electronic Devices 0.2 -0.2 -0.5
0.0 0.1
N Systems Soluti 0.5 0.6 01
E|ectronic yS emS 0 U IOnS . 5 +0.
Watches Devices
05
Sub Total 0.5 0.4 -0.0
-1.2 Cons. Adj.
-10 -1.6
Others 0.1 0.4 +0.3
15
Cons. Ad,. -1.2 -1.6 -0.4
20 L
Cons. Total -0.5 -0.7 -0.1
Q4 Q4
FY17 FY18
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SEIKO

End
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