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Part I [Company Information]

I. Overview of Company

1. Summary of Business Results

(1) Business Results of the Group

of part-time employees]

Business term 158th 159th 160th 161st 162nd
Fiscal year end March 2019 March 2020 March 2021 March 2022 March 2023
Millions
Net sales 247,293 239,150 202,671 237,382 260,504
of yen
. Millions
Ordinary profit 11,410 7,004 633 9,939 11,167
of yen
Profit attributable to owners | Millions
9,249 3,394 3,475 6,415 5,028
of parent of yen
L Millions
Comprehensive income 8,396 (3,007) 10,855 11,870 12,576
of yen
Millions
Net assets 110,415 104,273 113,082 121,624 131,748
of yen
Millions
Total assets 303,036 299,990 319,671 327,533 355,915
of yen
Net assets per share Yen 2,649.99 2,499.97 2,709.17 2,911.17 3,144.81
Basic earnings per share Yen 224.42 82.36 84.30 155.56 121.86
Diluted earnings per share Yen 224.40 82.33 84.30 155.56 121.86
Equity capital ratio % 36.0 344 349 36.7 36.5
Rate of return on equity % 8.7 3.2 3.2 5.5 4.0
Price-earnings ratio Times 11.7 21.2 22.3 14.7 23.8
Net cash provided by (used Millions
. . o 17,508 2,704 2,874 20,358 9,261
in) operating activities of yen
Net cash provided by (used Millions
. ) . (7,093) (10,688) (7,838) (9,318) (15,535)
in) investing activities of yen
Net cash provided by (used Millions
. . L (10,670) 678 10,465 (13,909) 10,564
in) financing activities of yen
Cash and cash equivalents Millions
33,843 26,111 32,340 30,738 36,209
at the end of year of yen
Employees 12,020 11,947 12,092 11,984 11,843
Number
[Excluding average number | fnersons
p [772] [603] [500] [453] [390]

(Note) The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020), etc.
from the beginning of the first quarter of the fiscal year ended March 31, 2022 (161st).




(2) Business Results of the Company

Business term 158th 159th 160th 161st 162nd
Fiscal year end March 2019 March 2020 March 2021 March 2022 March 2023
. Millions
Operating Revenue 11,301 12,031 11,301 12,043 15,312
of yen
] Millions
Ordinary profit 2,691 3,027 809 (473) 1,560
of yen
Millions
Profit 3,719 3,124 1,560 3,257 2,562
of yen
) Millions
Share capital 10,000 10,000 10,000 10,000 10,000
of yen
Total number of shares
. . Stock 41,404,261 41,404,261 41,404,261 41,404,261 41,404,261
issued and outstanding
Millions
Net assets 55,029 50,681 55,495 57,120 57,534
of yen
Millions
Total assets 176,640 176,961 192,853 187,644 201,299
of yen
Net assets per share Yen 1,334.48 1,228.89 1,345.36 1,384.23 1,393.32
Dividend per share
(Interim dividend per share v 75.00 75.00 37.50 50.00 75.00
en
included in the above (37.50) (37.50) (12.50) (25.00) (37.50)
amount)
Basic earnings per share Yen 90.21 75.77 37.83 78.94 62.06
Diluted earnings per share Yen - - - - -
Equity capital ratio % 31.2 28.6 28.8 304 28.6
Rate of return on equity % 6.7 5.9 2.9 5.8 4.5
Price-earnings ratio Times 29.2 23.0 49.6 29.1 46.6
Dividend payout ratio % 83.1 99.0 99.1 63.3 120.9
Number
Employees of 141 143 356 361 171
persons
Total shareholder return 105.3 73.6 80.2 98.3 124.6
(Comparative index: %
. . (95.0) (85.9) (122.1) (124.6) (131.8)
Dividend-included TOPIX)
Highest stock price Yen 3,245 2,986 2,148 2,535 3,505
Lowest stock price Yen 1,958 1,462 1,293 1,818 2,040

(Notes) 1. Diluted net earnings per share is not presented, because there were no potential shares.
2. The highest and lowest stock prices represent those recorded on the First Section of the Tokyo Stock Exchange up to April
3, 2022, and those recorded on the Prime Market of the Tokyo Stock Exchange from April 4, 2022 onward.
3. The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, March 31, 2020),
etc. from the beginning of the first quarter of the fiscal year ended March 31, 2022 (161st).



4. Total shareholder return and comparative indicators for the last five years are as follows.
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2. Company History

December 1881
March 1892
October 1917
June 1932
September 1937

April 1947
May 1949
May 1959

October 1964
November 1968
December 1969
May 1970

November 1970
November 1971
February 1972
August 1983
April 1988
June 1988

July 1992
February 1994
January 1996

July 1997
February 1998
November 1999

December 1999
July 2001

February 2002
November 2004

July 2007
October 2009
September 2012
November 2014

November 2018

November 2019
July 2020
April 2021

November 2021

April 2022

Established K. Hattori, which later became SEIKO GROUP CORPORATION.

Founded Seikosha Clock Factory; started manufacturing wall clocks.

Established K. Hattori & Co., Ltd. with a capital stock of 5 million yen, reorganizing as a company organization.

Constructed The Wako Clock Tower, the familiar face of Ginza, Tokyo.

Spun off the Watch Division of Seikosha clock factory and established an independent organization as Daini

Seikosha Co., Ltd. (currently Seiko Instruments Inc.)

Spun off the Retail Division and established Wako Co., Ltd.

Listed on the Tokyo Stock Exchange.

Spun off the Suwa plant of Daini Seikosha Co., Ltd. and established an independent organization as Suwa

Seikosha Co., Ltd. (currently Seiko Epson Corporation).

Served as Official Timer of the Tokyo Olympic Games.

Established HATTORI (H.K.) LTD. (currently SEIKO Hong Kong Ltd.) in Hong Kong.

Introduced Seiko Quartz Astron, the world’s first quartz watch.

Established SEIKO TIME CORPORATION (currently Grand Seiko Corporation of America and Seiko Watch of

America LLC) in the United States.

Established Seikosha Co., Ltd. by splitting off the Seikosha clock factory.

Established SEIKO TIME (U.K.) LTD. (currently SEIKO U.K. Limited) in the United Kingdom.

Served as Official Timer of the Sapporo Winter Olympic Games.

Changes the name to Hattori Seiko Co., Ltd.

Introduced the world’s first A.G.S. (Automatic Generating System, later renamed as Kinetic) watch.

Established SEIKOSHA (THAILAND) CO., LTD. (currently SEIKO Precision (Thailand) Co., Ltd.) in

Thailand.

Served as Official Timer of the Barcelona Olympic Games.

Served as Official Timer of the Lillechammer Winter Olympic Games.

Established SEIKO Clock Inc. (currently SEIKO Time Creation Inc.) and SEIKO Precision Inc. Each of them

succeeded businesses from Seikosha Co., Ltd in March in the same year.

Established Seiko Optical Products Co., Ltd. to spin off the Eyeglasses Business.

Changed the name to Seiko Corporation.

Served as Official Timer of the Nagano Winter Olympic Games.

A replica of the movement of the world’s first quartz wristwatch, Seiko Quartz Astron was exhibited at the

Smithsonian Museum in Washington, D.C., U.S.

Introduced the world’s first Spring Drive wristwatch, realizing a fusion of mechanical and quartz.

Established SEIKO WATCH CORPORATION to spin off the Watches Business and the Company became a

holding company.

Served as Official Timer of the Salt Lake City Winter Olympic Games.

Seiko Quartz Astron, the world’s first quartz watch, recognized as an IEEE Milestone by the IEEE (Institute of

Electrical and Electronics Engineers).

Changed the name to SEIKO HOLDINGS CORPORATION.

Integrated Seiko Instruments Inc.

Launched the world’s first GPS solar watch, Seiko Astron.

Grand Seiko’s Mechanical Hi-Beat 36000 GMT Limited Edition won the Petite Aiguille prize at the 2014 Grand

Prix d’Horlogerie de Geneve.

Seiko Prospex 1968 Diver’s Re-creation won the Sports Watch Prize at the 2018 Grand Prix d’Horlogerie de

Gengeve.

Seiko Prospex LX Line Diver’s won the Diver’s Watch Prize at the 2019 Grand Prix d’Horlogerie de Geneve.

Newly established Grand Seiko Studio Shizukuishi in a manufacturing site of Morioka Seiko Instruments Inc.

SEIKO Clock, Inc. and SEIKO Time Systems, Inc. were merged to form a new company, SEIKO Time Creation

Inc.

The Grand Seiko Hi-Beat 36000 80 Hours powered by Caliber 9SA5, SLGHO005, won the Men’s Watch Prize at

the 2021 Grand Prix d’Horlogerie de Genéve.

Transferred to the Prime Market from the First Section of the Tokyo Stock Exchange due to the restructuring of
5



its market segments.
June 2022 Changed the name of WAKO Main Building to SEIKO HOUSE GINZA.
October 2022 Changed the name to SEIKO GROUP CORPORATION.
November 2022  Grand Seiko Kodo Constant-force Tourbillon SLGT003 won the Chronometry Prize at the 2022 Grand Prix

d’Horlogerie de Geneve.



3. Description of Business
To realize the Group 10-year vision, the Company has established three strategic domains (the Emotional Value Solutions Domain,
the Devices Solutions Domain, and the Systems Solutions Domain) based on the solutions it provides, and formulated and
implemented strategies for each domain under the Eighth Mid-Term Management Plan, “SMILE145.”
Accordingly, reported segments have been changed from “Watches Business,” “Electronic Devices Business,” and “Systems
Solutions Business” to “Emotional Value Solutions Business,” “Devices Solutions Business,” and “Systems Solutions Business”
from the fiscal year under review. As a holding company, the Company has a business structure for consolidating and managing
each operating subsidiary.
Details of each business and the positioning of subsidiaries and associates involved with such businesses are as follows. The
following classification is the same as the classification of the reported segments presented in “Notes (Segment Information, etc.),
(1) Consolidated Financial Statements, 1. Consolidated Financial Statements, V. Financial Information.”

The Company falls under the category of a specified listed company, etc., as stipulated in Article 49, Paragraph 2 of the Cabinet
Office Ordinance on Restrictions on Securities Transactions, etc. Accordingly, criteria for regarding a material fact under the
regulation on insider trading shall be judged based on consolidated figures.

[Emotional Value Solutions Business]

In Japan, SEIKO WATCH CORPORATION mainly engages in wholesale of watches, and CRONOS Inc. mainly engages in retail
of watches. Morioka Seiko Instruments Inc. mainly engage in manufacture of watches. SEIKO TIME LABS CO., LTD. engages in
repairs and after-sales services of watches. SEIKO Time Creation Inc. engages in product development, manufacture, sales, repairs
and after-sales services of clocks, as well as sales of system clocks and sports timing devices. WAKO Co., Ltd. engages in retail of
high-end jewelry, apparel and fashion accessories, and household goods, etc.

In overseas, Grand Seiko Corporation of America, Seiko Watches of America LLC, Seiko Watch Europe S.A.S., SEIKO U.K.
Limited and other companies engage in wholesale of watches, and Seiko Manufacturing (H.K.) Ltd. engages in sales of watch
movements. Seiko Manufacturing (Singapore) Pte. Ltd. and other companies engage in manufacture of watches. In addition, SEIKO
CLOCK (Hong Kong) Ltd. and other companies engage in manufacture and sales of clocks, etc.

[Devices Solutions Business]

In Japan, Seiko Instruments Inc. mainly engages in manufacture and sales of electronic devices, etc. Overseas, Seiko Instruments
Trading (H.K.) Ltd. and other companies engage in sales of electronic devices, etc. and Seiko Instruments (Thailand) Ltd. and other
companies engage in manufacture and sales of electronic devices, etc.

[Systems Solutions Business]
SEIKO Solutions Inc. and other companies engage in the development and sales of products for businesses related to systems
(including IT performance management), loT, and payment, and also provide maintenance services for products sold and made-to-

order software services.

[Others]
KYOBASHI KIGYO (K.K.) mainly engages in real estate leasing.



An overview of the aforementioned status of the corporate group is shown as an organization chart below.
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SEIKO TIMELABS CO.. LTD.
CRONOS Inc.

Grand Seiko Corporation of America
Seiko Watch of America LLC
Grand Seiko Europe S.A.S.

Seiko Watch Europe S.A.S.

SEIKO UK. Limited

SEIKO Hong Kong Ltd.

SEIKO Australia Pty.Ltd.

etc.

o

SEIKO Time Creation Inc.

SEIKO Precision (Thailand) Co., Ltd.
SEIKO CLOCK (Hong Kong) Ltd.
ete.

WAKO Co.. Ltd.

Seiko Instruments Inc.

Seiko Instruments Trading (H.K.) Ltd.
Seiko Instruments (Thailand) Ltd.
etc.

SEIKONPC CORPORATION

SEIKO Solutions Inc.

KYOBASHI KIGYO (K K.)
SEIKO OPTICAL PRODUCTSCO..LTD. *
OHARA INC. *

etc.

*Companies accounted for by the equity method.
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4. Overview of Affiliated Entities

Ratio of
. . Principal voting . .
Name of company Location Share capital business rights held Relationship
(%)
Consolidated Subsidiaries:
Emotional Interlocking
SEIKO WATCH Thousands of yen .
Chuo-ku Tokyo Value 100.0 | directorates
CORPORATION *1, *3 5,000,000 . .
Solutions Providing loans
Emotional .
Thousands of yen 100.0 | Interlocking
SEIKO TIME LABS CO., LTD. | Koto-ku Tokyo Value .
60,000 . (100.0)| directorates
Solutions
) Emotional Interlocking
Chiyoda-ku Thousands of yen 100.0 | .
CRONOS Inc. Value directorates
Tokyo 200,000 . (100.0) .
Solutions Providing loans
. . Emotional )
SEIKO Retail Marketing Thousands of yen 100.0 | Interlocking
. Chuo-ku Tokyo Value .
Corporation 100,000 . (100.0)| directorates
Solutions
. . Emotional Interlocking
Morioka Seiko Instruments Inc. Thousands of yen 100.0 | .
Iwate-gun Iwate Value directorates
*1 2,000,000 . (100.0) L
Solutions Providing loans
Emotional
. ) ) . Thousands of yen 100.0
Ninohe Tokei Kogyo Co., Ltd. Ninohe-shi Iwate Value -
20,000 . (100.0)
Solutions
Emotional
o ) Thousands of yen 100.0
Tono Seiki Co., Ltd. Tono-shi Iwate Value -
5,000 . (100.0)
Solutions
Emotional
o ) Thousands of yen 100.0
Michinoku Service Co., Ltd. Iwate-gun Iwate Value -
90,000 . (100.0)
Solutions
Emotional Interlocking
Thousands of yen .
WAKO Co., Ltd. *1 Chuo-ku Tokyo 5 500.000 Value 100.0 | directorates
T Solutions Providing loans
Emotional Interlocking
) . Thousands of yen .
SEIKO Time Creation Inc. Koto-ku Tokyo 500.000 Value 100.0 | directorates
’ Solutions Providing loans
. . Emotional .
Grand Seiko Corporation of New York 100.0 | Interlocking
. USD 2,000 | Value .
America U.S.A. . (100.0)| directorates
Solutions
Emotional .
. . New York 100.0 | Interlocking
Seiko Watch of America LLC USD 112,000 | Value .
U.S.A. . (100.0)| directorates
Solutions
Emotional .
) . New York 100.0 | Interlocking
SEIKO Time Corporation USD 1,000 | Value .
U.S.A. . (100.0)| directorates
Solutions
. Emotional .
Panama City 100.0 | Interlocking
SEIKO Panama, S.A. USD 1,000,000 | Value .
Panama . (100.0)| directorates
Solutions
. Emotional .
L Maidenhead 100.0 | Interlocking
SEIKO U .K. Limited GBP 5,500,000 | Value .
UK. . (100.0)| directorates
Solutions




Ratio of

. . Principal voting . .
Name of company Location Share capital business | rights held Relationship
(%)
. Emotional .
) Paris 100.0 | Interlocking
Grand Seiko Europe S.A.S. EUR 3,000,000 | Value .
France . (100.0)| directorates
Solutions
. . Emotional .
i Neuilly-sur-Seine 100.0 | Interlocking
Seiko Watch Europe S.A.S. EUR 6,000,000 | Value .
France . (100.0)| directorates
Solutions
o o Emotional .
SEIKO RUS Limited Liability Moscow 100.0 | Interlocking
i RUB 20,000,000 | Value .
Company Russia . (100.0)| directorates
Solutions
Emotional )
Kowloon 100.0 | Interlocking
SEIKO Hong Kong Ltd. *1 HKD 129,300,000 | Value .
Hong Kong . (100.0)| directorates
Solutions
. Emotional .
SEIKO Manufacturing (H.K.) Kowloon 100.0 | Interlocking
HKD 128,700,000 | Value .
Ltd. *1 Hong Kong . (100.0)| directorates
Solutions
) Emotional .
. Kwai Fong 100.0 | Interlocking
Time Module Ltd. HKD 5,001,000 | Value .
Hong Kong . (100.0)| directorates
Solutions
Emotional .
Guangzhou SII Watch Guangzhou 100.0 | Interlocking
. USD 5,100,000 | Value .
Co., Ltd. P. R. China . (100.0)| directorates
Solutions
. . Emotional )
SEIKO Watch (Shanghai) Shanghai 100.0 | Interlocking
. USD 9,000,000 | Value .
Co., Ltd. P. R. China ) (100.0)| directorates
Solutions
- Emotional .
. Taipei 69.9 | Interlocking
SEIKO Taiwan Co., Ltd. . TWD 44,000,000 | Value .
Taiwan . (69.9)| directorates
Solutions
Emotional .
) Bangkok 82.5 | Interlocking
SEIKO (Thailand) Co., Ltd. ) THB 112,550,000 | Value .
Thailand . (82.5)| directorates
Solutions
) . ) ) Emotional .
Grand Seiko Asia-Pacific Pte. Singapore 75.0 | Interlocking
) SGD 8,000,000 | Value .
Ltd. Singapore . (75.0)| directorates
Solutions
Emotional .
. Bangalore 100.0 | Interlocking
SEIKO Watch India Pvt. Ltd. . INR 85,000,000 | Value .
India . (100.0)| directorates
Solutions
Emotional
Instruments Technology Johor Bahru 100.0
i MYR 8,500,000 | Value -
(Johor) Sdn. Bhd. Malaysia . (100.0)
Solutions
. . Emotional )
SEIKO Manufacturing Singapore 100.0 | Interlocking
i ) SGD 32,288,000 | Value .
(Singapore) Pte. Ltd. *1 Singapore . (100.0)| directorates
Solutions
) Emotional .
. Macquarie Park 100.0 | Interlocking
SEIKO Australia Pty. Ltd. . AUD 8,000,000 | Value .
Australia . (100.0)| directorates
Solutions
Emotional Interlocking
SEIKO CLOCK (Hong Kong) Kowloon 100.0 | .
HKD 1,500,000 | Value directorates
Ltd. Hong Kong . (100.0) .
Solutions Providing loans

10




Ratio of

. . Principal voting . .
Name of company Location Share capital business rights held Relationship
(%)
Emotional
SEIKO CLOCK (Shenzhen) Co., | Shenzhen 100.0
. CNY 12,500,000 | Value -
Ltd. P. R. China . (100.0)
Solutions
. . Emotional .
SEIKO Precision Pathumthani Interlocking
. ) THB 603,000,000 | Value 100.0 | .
(Thailand) Co., Ltd. *1 Thailand . directorates
Solutions
. . Interlocking
. Mihama-ku Thousands of yen | Devices .
Seiko Instruments Inc. *1 . . 100.0 | directorates
Chiba 9,756,000 | Solutions .
Providing loans
. Mihama-ku Thousands of yen | Devices 100.0
SII Printek Inc. . . -
Chiba 90,000 | Solutions (100.0)
. Mihama-ku Thousands of yen | Devices 51.0 | Interlocking
Seiko EG&G Co., Ltd. ) . .
Chiba 95,000 | Solutions (51.0)| directorates
. Mihama-ku Thousands of yen | Devices 100.0
Seshika Inc. ) . -
Chiba 90,000 | Solutions (100.0)
. . Interlocking
. . Mihama-ku Thousands of yen | Devices 100.0 | .
Seiko Future Creation Inc. ) . directorates
Chiba 100,000 | Solutions (60.0) o
Providing loans
Mihama-ku Thousands of yen | Devices 100.0 L
SII Crystal Technology Inc. ) . Providing loans
Chiba 100,000 | Solutions (100.0)
. Interlocking
SEIKO NPC CORPORATION . Thousands of yen | Devices .
Taito-ku Tokyo . 100.0 | directorates
*1 1,000,000 | Solutions o
Providing loans
Emotional
. Value
Seiko Instruments U.S.A., Torrance . 100.0
USD 1,000 | Solutions / -
Inc. U.S.A. . (100.0)
Devices
Solutions
) Neu-Isenburg Devices 100.0
Seiko Instruments GmbH EUR 3,988,076 . -
Germany Solutions (100.0)
Seiko Instruments Trading Kowloon Devices 100.0 | Interlocking
HKD 2,340,000 . .
(H.K) Ltd. Hong Kong Solutions (100.0)| directorates
Dalian Seiko Instruments Dalian Devices 100.0 | Interlocking
. USD 38,919,985 . .
Inc. *1 P. R. China Solutions (100.0)| directorates
Seiko Instruments Shanghai Devices 100.0
. . USD 1,220,000 . -
(Shanghai) Inc. P. R. China Solutions (100.0)
Seiko Instruments Shanghai Devices 100.0
. . USD 2,400,000 . -
Technology (Shanghai) Inc. P. R. China Solutions (100.0)
Seiko Instruments Taipei Devices 100.0
) . TWD 25,000,000 . -
Taiwan Inc. Taiwan Solutions (100.0)
Seiko Instruments Pathumthani Devices 100.0 | Interlocking
) ) THB 1,712,000,000 . .
(Thailand) Ltd. *1 Thailand Solutions (100.0)| directorates
Asian Electronic Singapore Devices 100.0
) SGD 15,000,000 . -
Technology Pte. Ltd. Singapore Solutions (100.0)
Seiko Instruments Singapore Pte. | Singapore Devices 100.0
] USD 4,300,000 . -
Ltd. Singapore Solutions (100.0)
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Ratio of

. . Principal voting . .
Name of company Location Share capital business rights held Relationship
(%)
. Interlocking
. Mihama-ku Thousands of yen | Systems .
SEIKO Solutions Inc. *1. . . 100.0 | directorates
Chiba 500,000 | Solutions o
Providing loans
. Thousands of yen | Systems 100.0 | Interlocking
IIM Corporation Chuo-ku Tokyo . .
390,000 | Solutions (100.0)| directorates
Thousands of yen | Systems 100.0 | Interlocking
CSM SOLUTION CO., LTD. Koto-ku Tokyo . .
80,000 | Solutions (100.0)| directorates
Thousands of yen | Systems 100.0 | Interlocking
GCC CO., LTD. Koto-ku Tokyo . .
20,000 | Solutions (100.0)| directorates
Total System Engineering . Thousands of yen | Systems 100.0 | Interlocking
Osaka-shi Osaka . ]
Co., Ltd. 30,000 | Solutions (100.0)| directorates
. Thousands of yen | Systems 100.0 | Interlocking
Instruction Co., Ltd. Chuo-ku Tokyo . ]
50,000 | Solutions (100.0)| directorates
Thousands of yen | Systems 100.0 | Interlocking
BackStore Co., Ltd. Chuo-ku Tokyo . .
1,000 | Solutions (100.0)| directorates
. . Thousands of yen | Systems 100.0 | Interlocking
Prestige Co., Ltd. Minato-ku Tokyo . .
10,000 | Solutions (100.0)| directorates
. Mihama-ku Thousands of yen Interlocking
Human Capital Co., LTD. . Others 100.0 | .
Chiba 100,000 directorates
Interlocking
Thousands of yen .
KYOBASHI KIGYO (K.K.) Chuo-ku Tokyo 10.000 Others 100.0 | directorates
’ Providing loans
Interlocking
. Thousands of yen .
Shirakawa Estate Co., Ltd. Chuo-ku Tokyo Others 100.0 | directorates

100,000

Providing loans
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Principal

Ratio of
voting

Name of company Location Share capital business | rights held Relationship
(%)
Affiliates accounted for by the
equity method:
Emotional )
CLOCKWORK HOLDINGS Thousands of yen 39.9 | Interlocking
Chuo-ku Tokyo Value .
INC. 50,000 . (39.9)| directorates
Solutions
Thousands of yen | Devices 21.2
Jedat Inc. *2 Chuo-ku Tokyo . -
762,524 | Solutions (21.2)
. Mihama-ku Thousands of yen 40.0 | Interlocking
SII Logistics Inc. i Others .
Chiba 90,000 (40.0)| directorates
Interlocking
SEIKO OPTICAL PRODUCTS Thousands of yen .
Chuo-ku Tokyo Others 50.0 | directorates
CO., LTD. 1,500,000 L
Providing loans
Sagamihara-shi Thousands of yen 41.1 | Interlocking
OHARA INC. *2 Others )
Kanagawa 5,855,000 (21.8)| directorates

(Notes) 1.

2. “Interlocking directorates” shown in “Relationship” column describe concurrent positions of officers of the respective

companies held by officers or employees of the Company (including work transfers.)

AN ol

*1 These companies are classified as “Specified companies”.

*2 These companies are obliged to file Annual Securities Report.

[Key financial data]
(Fiscal year ended March 31, 2023)

(Millions of yen)

SEIKO WATCH CORPORATION

(1) Net sales

76,816

(2) Ordinary profit

5,491

(3) Profit

3,060

(4) Net assets

13,240

(5) Total assets

61,476
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In the column of “Principal business”, the names given in the segment information are listed.

Figures in parentheses for ratio of voting rights held represent indirect ownership ratio included in the total.

*3 Companies that post net sales (excluding intra-group transactions) accounting for over 10% of consolidated net sales:




5. Information about Employees

(1) Consolidated Group
As of March 31, 2023
Segment Number of employees

Emotional Value Solutions Business 6,969 [289]
Devices Solutions Business 3,535 [83]
Systems Solutions Business 1,138 [8]
Others 30 [10]
Corporate *3 171 [0]

Total 11,843 [390]

(Notes) 1.

The number of employees is the number of working employees (excluding individuals seconded from the Group, the
Company and its consolidated subsidiaries, to outside the Group and including individuals seconded to the Group from
outside the Group). The number of temporary employees is shown in square parentheses as the annual average number,
excluding the aforementioned number of employees.

Temporary employees include part-timers, but do not include temporary staff.

. The number of employees in “Corporate” represents the number of those belonging to the reporting company (holding

company).

The main reason for the decrease in the number of employees in “Corporate” compared to the previous fiscal year is
structural reorganization within the Group.

The Company has changed the classification of reported segments from the fiscal year under review. For details, refer to
“Notes (Segment Information, etc.), (1) Consolidated Financial Statements, 1. Consolidated Financial Statements, V.
Financial Information.”

(2) The Company

As of March 31, 2023

Number of employees

Average age
(Years)

Average years of service
(Years)

Average annual salary
(Yen)

171

454

19.7

8,044,283

(Notes) 1.

The number of employees excludes 19 employees seconded from the Company to outside parties, and includes 58
employees seconded from outside parties to the Company.

The average years of service is calculated based on the total of years of service including the period of transfer to the
Company’s group companies.

Average annual salary includes bonuses and extra wages.

4. The main reason for the decrease in the number of employees compared to the previous fiscal year is structural

reorganization within the Group.

(3) Trade union

There are no matters of special note regarding industrial relations.
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(4) The ratio of female employees in managerial positions, ratio of male employees taking childcare leave, and the difference in

wages between male and female employees

1) The Company
Current fiscal year
Ratio of female Ratio of male employees taking childcare leave (%) Difference in wages between male and female

employees in (Note 1) employees (%) (Note 1)

mgn_agerlill Permanent Part-time/fixed- Permanent Part-time/fixed-
positions (%) All employees All employees

(Note 1) employees term employees employees term employees
28.6 - 50.0 * 83.5 82.6 329

(Notes) 1. Figures are calculated based on the provisions of the “Act on Promotion of Women’s Participation and Advancement in
the Workplace” (Act No. 64 of 2015).
2. “*” indicates that no male employees are eligible for childcare leave.

2) Consolidated subsidiaries

Current fiscal year
Ratio of Ratio of male employees taking childcare Difference in wages between male
female leave (%) and female employees (%) (Note 1)
emp!oyees Part- Part-
Name manaltnerial All Permanent | time/fixed All Permanent | time/fixed
positgions employees | employees -term employees | employees -term
(%) (Note 1) employees employees
SEIKO WATCH
CORPORATION 154 - 333 * |(Note 1) 75.5 76.5 63.6
SEIKO TIME LABS CO.,
LTD. 21.1 - - - |(Note 1) - - -
CRONOS Inc. 18.2 - 25.0 0.0 |(Note 1) 83.7 87.3 60.8
gEIKO Retall Marketing 25.0 ) ) - |(Note 1) ) ) )
orporation
Morioka Seiko - - 75.0 * |(Note 1) 80.6 82.4 79.0
Instruments Inc.
Niohe Tokei Kogyo Co., . - - - [Note 1 64.4 78.9 85.9
WAKO Co., Ltd. 50.7 - 50.0 * |(Note 1) - - -
SEIKO Time Creation Inc. - - 100.0 * |(Note 1) 70.9 71.8 69.3
Seiko Instruments Inc. 8.9 - 54.5 * |(Note 1) 70.8 76.0 59.0
SEIKO NPC «
CORPORATION - ) 66.7 (Note 1) ) - -
SEIKO Solutions Inc. 11.0 - 0.0 * |(Note 1) 67.4 69.2 48.9
IIM Corporation 333 - - - |(Note 1) - - -
CSM SOLUTION CO.,
LTD. 4.2 - - - |(Note 1) - - -

(Notes) 1. Figures are calculated based on the provisions of the “Act on Promotion of Women’s Participation and Advancement in
the Workplace” (Act No. 64 of 2015).
2. “*” indicates that no male employees are eligible for childcare leave.
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II. Overview of Business

1. Business Policy, Business Environment, Issues to Address, etc.
Any future forecasts included in the following descriptions are based on the best estimates or judgment of the Group as of March
31,2023.
Refer to 4. Management’s Analysis of Financial Position, Operating Results and Cash Flows for the business environment.

(1) Corporate philosophy
In 2021, when the Company celebrated the 140th Anniversary of its foundation, the Company has clarified its purpose: “As a
company trusted by society, we will constantly pursue innovation, inspiring people everywhere, and creating a future full of
smiles.” This purpose is the starting point for all of the Company’s activities, which are based on its corporate philosophy of
being “A Company that is Trusted by Society.”
The Company has also defined the following Group 10-year vision leading up to the 150th Anniversary in 2031.

Leveraging analog & digital synergies to offer products and services
that contribute to the creation of sustainable societies,
connecting people, things, and time throughout the world

In order to realize the Group 10-year vision, the Company has formulated the Eighth Mid-Term Management Plan
(Seiko Milestone 145 = SMILE145), which concludes in FY2026, and will promote its businesses.

(2) Business strategies and issues that need to be addressed
1) Positioning of SMILE145
The Eighth Mid-Term Management Plan, SMILE145, is a five-year plan formulated by backcasting from the Group 10-year
vision and aimed at FY2026, the 145th Anniversary of our founding and the midpoint of the vision, in order to realize the

Group 10-year vision, which represents what we aim to be for the 150th Anniversary.

2) Ideals of SMILE145
By 2026, we aim to become “A solutions company that offers high-added-value products and services that create excitement
and generate substantial profits.” The basic principle through which we will achieve this is the “MVP Strategy = Moving,
Valuable, Profitable,” in which we will focus on high-added-value, highly profitable products that move people.

3) Our value creation story for the years leading up to 2031

Based on an analysis of the environment surrounding the Company Group, from the perspectives of both opportunity and
risk, the Company is engaging in business activities that help solve social issues, with the Group purpose as the starting point,
and contributing to the Group’s steady growth and the development of a sustainable society. As the Group’s growth strategy,
the Company has promoted the Group core strategies (SDGs, human resource, branding, DX, and R&D). In addition, the
Company has established three strategic domains (Emotional Value Solutions, Devices Solutions, and Systems Solutions), in
which the Company Group’s strengths lie, and will implement strategies in these domains to capture business opportunities
in four areas (Emotional Consumption, Society 5.0, Wellness, and Society/Environment). Furthermore, by striving to generate
Group synergies, the Company will aim to create social value and achieve the Company Group’s growth.

To accomplish this, the Company will promote the “MVP Strategy” for achieving what we aim to be in 2026, which was
defined by backcasting from the Group 10-year vision.

4) Group core strategies
The Company Group has defined five strategies across the Group as Group core strategies, and will promote its growth

strategy.

a) SDGs strategy
Starting with its Statement of Purpose, the Seiko Group will strive to use its business activities, which aim to create WITH,
to realize the Group’s steady growth and contribute to the development of a sustainable society.
(“WITH” = Well-being: A Better Life, Inclusion: For All People, Trust: Certainty and Trust, and Harmony: Harmony with
the Earth)
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b) Human resource strategy
The Company Group will build an organizational culture and systems that turn failure into value, with human-resource
development as a pillar of its growth strategy, by improving engagement and promoting diversity.

¢) DX strategy
The Company Group will make full use of digital technology and data to create high-added-value business that is customer-

centric and that places an emphasis on the customer experience.

d) R&D strategy
The Company Group will further evolve its technology and create new value by combining its long-cultivated
technological philosophy of “Craftsmanship, Miniaturization and Efficiency” with digital technology.

e) Branding strategy
Seiko will face social issues with the aim of enriching the hearts of people around the world, and create a future full of

smiles through its social, technical, and emotional value.

5) Domain-specific ideals

a) Emotional Value Solutions (EVS) Domain
- Create products and services with high functional, emotional, and social value, with a sense of beauty and meticulous
attention to detail that excite customers
- Improve our brand and corporate value by selling products that are partners for life, and can be enjoyed together in times

of joy, through a superior customer experience

b) Devices Solutions (DS) Domain
- Offer the high functionality and quality demanded by society, with devices solutions that are created through technical
innovation
- Realize Society 5.0 (resolution of social issues by integrating cyberspace and physical space)

¢) Systems Solutions (SS) Domain
- Achieve sustainable growth by offering social innovation through one-stop ICT solutions

- Increase the value of customers, society, and the Group by continuously offering value in line with customer needs

6) Financial policy and cash allocation
Under SMILE145, the Company Group will increase its growth investment capabilities by improving the gross profit margin
and make investments to establish sustainability, with the aim of improving the financial constitution based on capital costs
and reliably providing returns to shareholders. The investment policy aimed at establishing sustainability will consist of three
elements: active investment based on sales growth potential and an ROIC, the establishment of a stable revenue base, and
taking on the challenges of new business domains. Led by this policy, the Company will engage in investments in branding,

R&D, manufacturing facilities, M&As, DX, human resources, etc., in order to achieve the Group’s growth.

7) Group-wide management targets
SMILE145 focuses on medium- and long-term profitability and growth. Its objective is to ensure the ongoing sustainability
of the Company Group. Financial targets for FY2026 are consolidated operating profit of 18.0 to 20.0 billion yen, an increase
in consolidated gross profit margin of 5.0 percentage points (compared to FY2021), and a consolidated ROIC of over 6.5%.
Regarding ESG indicators, the Company aims to reduce CO2 emissions under SCOPE 1 and 2 by 25% (compared to FY2020)
in FY2026. In addition, the Company uses employee engagement surveys that are carried out from FY2022 to clearly

prioritize issues, and strives to improve engagement scores by working to address these issues.

8) The environment surrounding our business and initiatives for solving issues

a) Group core strategies
In our SDGs strategy, the Company Group has implemented decarbonization and climate change response initiatives,
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including reducing CO2 emissions through the use of renewable energy at business sites in Japan, understanding the
Company Group’s SCOPE 3 emissions, and making TCFD (Task Force on Climate-related Financial Disclosures)
disclosures. We will continue to reduce CO2 emissions and enrich our TCFD disclosures while applying for SBT (Science
Based Targets) certification. We will also carry out initiatives aimed at evaluating and reducing human rights risks, and
formulate and implement responsible procurement rules.

In our human resources strategy, we have conducted DX training for Group employees in Japan and proceeded with our
efforts on DX human resources development. We will also develop entrepreneurial personnel who apply managerial
perspectives. During the fiscal year under review, we conducted an engagement survey for the first time. Based on the
results of this survey, we will clarify the prioritization of the issues that we will address, and we will implement various
initiatives to increase engagement scores and enrich our human capital. In addition, we will make reforms to our systems
and carry out awareness-raising activities to promote the use of childcare leave by male employees, and we also promote
diversity.

In our DX strategy, we worked to improve our customer experience and transition to a data-driven business model through
measures such as promoting CRM. We will further deepen our digital sales and marketing as we create new businesses
such as e-commerce in the metaverse.

In our R&D strategy, we have increased the value added by our MVP products and services, and advanced and streamlined
our manufacturing, contributing to greater profitability in foundation domains such as emotional consumption and Society
5.0. We will continue to accelerate our technology development in the future. In the expansion domains of wellness and
society/environment, we are carrying out R&D aimed at business creation.

In our branding strategy, we have conducted PR and branding initiatives that promote our social, technical, and emotional
value. We have also worked to increase integration with B-to-B business and to evolve our branding into one that provides

moving experiences.

b) Strategic domains

Many aspects of the economic environment have had a positive impact on the Company Group’s business, such as the
depreciation of the yen, the post-coronavirus pandemic economic recovery in Japan, and the return of demand from foreign
tourists. Meanwhile, with respect to devices, the vigorous demand of the first half of the fiscal year slowed down sharply
in the second half, and the market environment changed suddenly. Amidst this environment, in the EVS Domain, we
steadily increased the sales composition ratio of MVP products in the Watches Business, where sales of Global Brands
increased in both the domestic and overseas markets, and in the WAKO Business, where demand for high-end products
was strong. As a result of these efforts, the gross profit margin in the EVS Domain also improved by roughly 2 percentage
points year on year. We will continue to develop high-added-value products and implement other measures to improve our
MVP ratios. In the DS Domain, there were sudden changes in the market environment that had a profound impact on the
business assumptions of SMILE145. Although sales of MVP products struggled, the sales composition ratio of MVP
products rose as expected, and we were able to maintain roughly the same level of the gross profit margin as the previous
fiscal year. In the DS Domain, in order to respond to these changes in the business environment, we have reexamined our
business strategies and quickly revised our strategies in some businesses. In addition, we will strive to improve our business
revenue by developing MVP products that would not be affected by these changes in the environment. In the SS Domain,
we have expanded the stock business and promoted diversification. As a result, our MVP ratio has steadily increased, and
the gross profit margin has improved by roughly 2 percentage points. In the future, we will continue to expand the stock
business and promote diversification, while also considering potential M&As to gain stable revenue. Overall, businesses
in which MVP ratios rose have also seen growth in the gross profit margin. As a result, the gross profit margin has improved
in line with the targets on a consolidated basis, and the overall business capabilities of the Group are considered to have
been strengthened in the first year of the Mid-Term Management Plan.

We consider FY2023, the second year of SMILE145, as being an extremely important fiscal year for achieving SMILE145.
We will thoroughly revise and accelerate our strategies based on the first year results, aiming to achieve a consolidated
total of 12.0 billion yen in operating profit. Our targets for individual domains are 13.0 billion yen for the EVS Domain,
4.8 billion yen for the DS Domain, 4.8 billion yen for the SS Domain, and -10.6 billion yen for others and adjustments. We
also aim to improve our consolidated gross profit margin by 1 percentage point or more.

The progress we have made for our main KPI under SMILE145 is indicated below.
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Consolidated Management Indicators (KPI) (Billions of yen)

FY2021 FY2022 FY2023 FY2026
Results Results Forecasts SMILE145
Consolidated operating
8.7 11.2 12.0 18.0 to 20.0
profit
Consolidated gross
) 41.8% 42.9% 43.9% 46.8%
profit margin
Management Indicators by Domain (KPI) (Billions of yen)
FY2021 FY2022 FY2023 FY2026
Results Results Forecasts SMILE145
Operating profit EVS 8.2 11.5 13.0 14.5 to 15.0
DS 5.6 5.0 4.8 7.5 to 8.0
SS 3.9 43 4.8 6.5 to 7.0

2. Approach and Initiatives Related to Sustainability
The Group’s approach and initiatives related to sustainability are as follows.
Any future forecasts included in the following descriptions are based on the best estimates or judgment of the Group as of March
31, 2023.

(1) Governance
Important matters related to sustainability are discussed and resolved by the Sustainability Committee, which was established
to facilitate the formulation of the Group’s ESG and SDGs policies and activities based on these policies, and are reported to
the Board of Directors. The Board of Directors is responsible for the oversight function of the Sustainability Committee and
regularly discusses important matters related to sustainability.
In addition, the rate of CO2 emissions reduction is included as a “non-financial (ESG) assessment” in the performance

evaluation index as a KPI for performance-linked executive compensation.

1) Promotion structure

Board of Directors

Select | Dismiss

Supervise Report President

Oversee

Sustainability Committee
(Secretariat: ESG/SDGs Promotion Office, Corporate Planning Department)
Sha.re“ 1 Report

SDGs Liaison Committee

ESG/SDGs SDGs divisions

Promotion Office of Group companies

2) Roles
(Board of Directors)
The Board of Directors will receive reports on resolutions from the Sustainability Committee at least once a year, and will be

responsible for overseeing efforts and progress on issues. In addition, the Board of Directors will regularly discuss important
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issues related to sustainability.

(President)
The President chairs the Sustainability Committee, which is ultimately responsible for formulating the Group’s ESG and
SDGs policies, including important matters related to climate change, and for making management decisions regarding all
activities based on these policies.

(Sustainability Committee)
The Sustainability Committee is chaired by the President and consists of full-time officers including the director in charge of
ESG/SDGs, representative directors and corporate auditors of each Group company. The committee meets twice a year in
principle to discuss and pass resolutions on matters related to the Group’s ESG and SDGs materiality, including important
matters related to climate change, at extraordinary meetings held as necessary, and reports the resolutions to the Board of
Directors. Based on the resolutions made by the Sustainability Committee, the directors in charge take the lead in promoting

activities.

3) Board of Directors and Committee meetings held
Matters related to the Group’s ESG and SDG materiality, including important matters related to climate change, are in
principle discussed and resolved by the Sustainability Committee twice a year, and reported to the Board of Directors at least
once a year. Since the establishment of the Sustainability Committee in September 2021, that Committee has been actively

discussing issues, adopting resolutions, and reporting to the Board of Directors.

4) Performance-linked executive compensation
Refer to IV. Information about Reporting Company, 4. Explanation about Corporate Governance, etc., (4) Compensation of

Directors and Corporate Auditors for performance-linked executive compensation.

(2) Risk management
The Group has determined materialities through the following four steps:

m STEP 1: Understand and identify social issues
We identified and narrowed down social issues relevant to the Company, focusing on the GRI Standards, SDGs, ISO 26000,
etc.

m STEP 2: Identify materiality candidates
We discussed solutions to social issues by the members selected from each Group company, and reviewed and listed the
measures to be taken for the materiality candidates.

m STEP 3: Evaluate the importance of the identified candidates
We conducted a questionnaire survey for stakeholders regarding the materialities they expect us to resolve.

m STEP 4: Determine materialities
We performed a reexamination and review based on the opinions of external stakeholders. We ensured consistency with the
Company’s corporate philosophy, Statement of Purpose, and 10-year vision. The Board of Directors then resolved the
materialities.

In order to perform centralized management of risks that could greatly influence the Group’s business, the Seiko Group is
engaged in responses to risks that must be addressed in a cross-organizational manner, led by Seiko Group Corporation Risk
Management Committee, with the president as chairperson (hereinafter “the Company’s Risk Management Committee”). The
Group defines significant risks that must be addressed in a cross-organizational manner as Group Significant Risks, and the
Company’s Risk Management Committee evaluates the importance of various risks based on their likelihood of occurrence,
impact, and other factors and selects Group Significant Risks each year.

The Company’s Risk Management Committee receives reports from risk owners at the Company and Group companies
regarding Group Significant Risks, in terms of measures to address these risks and their progress, monitors responses to these
risk, and reports to the Board of Directors. In addition, there is a system by which the Company’s Risk Management Committee
confirms and shares information regarding Group-wide risks with the Group Risk Management Committee, which consists of

the Company’s full-time officers and representative directors of Group companies.

For more detailed analysis of climate-related risks, the Sustainability Committee conducts scenario analysis to identify, assess,
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and resolve particularly impactful climate change risks for Group companies, and is implementing measures to address these
risks with each Group company. The details of the resolutions are reported to the Board of Directors.

Climate-related risks are included in Group Significant Risks. The Sustainability Committee reports on the climate-related risks
to the Company’s Risk Management Committee through officers in charge, regarding measures to address these risks, which

were resolved by the Sustainability Committee, as well as their progress.

Group Risk Management Promotion Structure

Board of Directors

Yy Iy
Report Supervision Report Supervision
v v
Report i i Share
o . > Seﬂct}. Group Corporation Group Risk ——
Sustainability Committee | Risk Management
Confirm Comumittee Confirm
Risk Management

Group Risk Management
Liaison Committee

Commuittee of each Group

company

The roles of each of the above committees are as follows:
m Seiko Group Corporation Risk Management Committee
Seiko Group Corporation Risk Management Committee, chaired by the President, focuses on risks that need to be addressed
across the Group. The Committee also receives reports from risk owners at the Company and Group companies and supports

the promotion of risk management at each company.

m Group Risk Management Committee
The Group Risk Management Committee, which consists of full-time officers and representative directors of Group companies,
confirms and shares information regarding Group-wide risks. The Committee also monitors and shares information regarding

responses to Group Significant Risks.

m Risk Management Committee of each Group company
Each Group company promotes risk management independently, led by its own Risk Management Committee.

m Sustainability Committee

The Sustainability Committee holds discussions and makes resolutions on matters related to the Group’s ESG and SDGs
materiality, including climate-related risks, and reports the details of the resolutions to the Board of Directors. For climate-
related risks that have been selected as Group Significant Risks, the Committee reports to Seiko Group Corporation Risk

Management Committee through officers in charge regarding measures to address these risks and their progress.

(3) Strategy
1) Sustainability Policy
Starting with its Statement of Purpose, the Seiko Group will strive to use its business activities, which aim to create “WITH”
[W: Well-being (A Better Life) / I: Inclusion (For All People) / T: Trust (Certainty and Trust) / H: Harmony (Harmony with
the Earth)] to realize the Group’s steady growth and contribute to the development of a sustainable society.

21



2) Materiality overview

Four Themes

Materiality

Key Actions

As a company that is open, approachable, and people-
friendly, we aim to create a society where employees and

all other stakeholders can work and live with a sense of

Contribute to greater
job satisfaction and
active participation by

diverse individuals

Develop human resources as a pillar of our
growth strategy, and work to improve

engagement and promote diversity

Promote mental and

Develop products to enter medical and

. ride and fulfillment while recognizing each other’s hysical health and
Well-being p. & & P y. i healthcare businesses
— A Better Life diverse values. achieve social welfare
In our business activities, we will actively address social | Implement initiatives . L .
. . . . Conduct thorough investigations regarding
issues such as human rights and contribute to the for respecting human .
o . . human rights
realization of a world where more people can live rights
comfortable, authentic lives, secure in body and mind. . Support the growth and development of the
Cultivate and support )
. next generation through hands-on events,
the next generation
classes, etc.
) ) ) Contribute to the ) o .
Corporations can play a major role in the human quest . Create and provide digital solutions to help
) ) i creation of a safe, . .
for happiness, and creating an environment where all . . realize a new age of society, where all
) . secure, and inclusive
types of people are welcome is one key area. In addition L people and goods are connected
o ] ) social infrastructure
to providing functional value such as convenience, our -
Inclusion . . . Contribute to a .
products and services provide emotional value based on . Promote sports, music, and cultural
— For All People o ) ) prosperous society o ) )
respect for traditional culture. We also aim to enrich activities that enrich people’s lives and
) o through support for
people’s lives through our support for activities such as enhance our corporate value
. ] . culture and sports
music and sports. Using the power of our technologies, — —
. . . Support activities in local communities that
we want to create a safe and secure society by supporting | Contribute to local . o
. . . . o promote social revitalization at all our
people’s diverse lifestyles in this new era. communities . . .
facilities, both inside and outside Japan
We believe that pursuing our commitment to high quality | Provide high-quality | Develop high-quality, high-added value
and outstanding products, as we have since our founding, | products and services | products and services by leveraging the
will help us to meet the expectations of our stakeholders. | that are trusted by strengths of each business domain to
Our basic philosophy is to be “A Company that is society increase sustainable business activities
Trusted by Society.” We regard compliance with all laws . Establish and operate a sustainable supply
Trust Promote responsible

— Certainty and
Trust

and regulations, transparency and fairness in
management, and respect for social ethics in all our
businesses as vitally important concerns for our
management. In order to put this philosophy into action,
we will address issues such as corporate scandals, fraud
and anti-competitive behavior, information asymmetry

with stakeholders, and violations of customer privacy.

procurement and

supply chains

chain management system that addresses
social issues, including human rights and

the environment

Strengthen corporate
governance and the

compliance structure

Maintain and improve corporate
governance and compliance operations
based on respect for all relevant laws and

regulations

Harmony
— Harmony with
the Earth

In recent years, problems such as the increasing number
of natural disasters stemming from the climate crisis
have become even more serious. Because of our
responsibility as a global brand, we will focus on
transforming our old consumption and production
activities to eliminate the mass consumption of resources
and mass disposal of waste. In addition, by utilizing
environmental technologies, we will address issues such
as greenhouse gas emissions and contribute to the
creation of a sustainable society that can coexist with the

global environment.

Implement initiatives
for climate change

and decarbonization

Plan and promotion of reduction measures
in line with the Seiko Group’s long-term

goal of reducing CO2 emissions

Help to realize a
recycling-oriented

society

Create and expand lineup of
environmentally friendly products and
services

Promote 3Rs (Reduce, Reuse, Recycle)

Coexist and
harmonize with

nature

Aim for coexistence with nature by
increasing activities to conserve
biodiversity and natural capital in each of

our business locations
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3) Climate change and decarbonization initiatives
In October 2021, the Seiko Group announced its support for the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD).
The Seiko Group has identified “Implement initiatives fofr climate change and decrbonization” as one of its materialities,
and has strengthened related initiatives.
We are continuing to strengthen our information disclosures on governance, strategy, risk management, and indicators and

targets based on the TCFD recommendations.
a) Scenario analysis process
In order to address the financial and business impact of climate-related risks and opportunities on our Group under different

scenarios and to enhance our Group’s resilience, we conduct scenario analysis according to the following steps.

Reference scenario)

Classification Scenario Overview Main Reference Scenario

A scenario in which policies and

regulations are implemented to achieve a

decarbonized society and the global e [EA World Energy Outlook 2022.
Less than 2°C Scenario temperature increase from pre-industrial Announced Pledges Scenario
times is limited to less than 2°C. e [PCC RCP2.6/SSP1-2.6

Transition risk is high, but physical risk is

lower than in the 4°C scenario.

A scenario in which no new policies or

regulations are introduced and global
. o ; e [EA World Energy Outlook 2022.
energy-derived CO; emissions increase

4°C Scenario ) Stated Policy Scenario
continuously; compared to the less than
e IPCC RCP8.5/SSP5-8.5

2°C scenario, the transition risk is lower,

but the physical risk is higher.

Scenario analysis steps)
STEP 1

Identification of significant
climate-related risks/
opportunities and

establishment of parameters

o [dentify climate-related risks and opportunities
e Assess high significance risks/opportunities

e Set parameters related to highly significant risks/opportunities

STEP 2
Setting climate-related

scenarios

e Based on the information in STEP 1, etc., identify scenarios that are closely related
to the existing scenarios

e Establish climate-related scenarios (social vision)

STEP 3
Assessment of financial

impact for each scenario

e Analyze the financial impact of each scenario based on the scenarios established
in STEP 2 and the key climate-related risks/opportunities and related parameters
identified in STEP 1

STEP 4

Assessment of the resilience of
the strategy to climate-related
risks and opportunities and
further measures to address

them

e Assess the resilience of our strategy to climate-related risks and opportunities

o Consider further response measures
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b) Business impact associated with climate-related risks and opportunities and the Group’s response

In FY2021, the Company conducted scenario analysis for its main business areas, and in FY2022, the scope was expanded

to include all businesses.

(Climate-related risk)

Business impact

(2030)*1
Risk category Risk description Less than 4 Our Group’s response
2°C .
) scenario
scenario
Increased costs due to | 1.09 740 e Strategically reduce greenhouse gas (GHG) emissions
Policy & introduction and billion million based on long-term GHG reduction targets and our
regulation strengthening of yen*2 yen*2 decarbonization transition plan
carbon tax Large Medium e Promote energy conservation
e Promote the introduction of renewable energy while
Increased monitoring renewable energy prices and policy trends in
manufacturing and other countries
Technology | transportation costs Medium Medium e Promote reductions through modal shifts and more
§ due to higher energy efficient transportation, focusing on businesses with high
=, prices GHG emissions in the transportation of raw materials and
= finished products
% Decreased sales due e Reduce GHG emissions in line with our decarbonization
to inability to respond transition plan
to requests from Medium Medium e Promote development of products and services that
suppliers for climate- contribute to solving climate-related issues for our
Market related measures business partners
Increased . . . .
e Strengthen cooperation with suppliers concerning
procurement costs . . . . o
. Medium Medium purchasing terms and conditions, such as minimum order
due to higher raw ) ) )
= . . quantity adjustments and delivery dates
z material prices
Decreased sales due e We formulated a BCP to mitigate damage in the event of
to supply chain a major disaster due to climate change or an increase in
disruptions and . casualty insurance premiums. We will review it in the
o Small Medium .
distribution delays future to further reduce risk.
caused by extreme e Carried out multiple purchases and transactions with
weather conditions suppliers that have no history of flooding. We will further
U ; Decreased sales due expand this program in the future
rgen
- g to interruption of e For production sites where flooding is of particular
*?: factory and/or store concern, we adopted measures such setting up a second
g operations and Medi L plant on higher ground. Further review of the operational
= edium arge . . .
% difficulty in securing & structure and mid- to long-term facility relocation plans
personnel due to will be considered.
extreme weather e Avoid delays in deliveries to customers by securing safety
conditions stock, etc. In the event of flooding, promptly secure
o . alternative parts and production sites to continue
Rising loss premiums .
. . production.
. due to increase in ) ) . . . . .
Chronic Medium Medium e I[dentify loss insurance premiums, gather information on
extreme weather . . . .
. locations where premiums are likely to increase
conditions L . .
significantly in the future, and review BCPs as necessary.
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(Climate-related opportunities)

Business impact

(2030)*1
Opportunity category | Opportunity description | Less than 4 Our Group’s response
2C .
) scenario
scenario
e Accelerate the introduction of additional private
Cost reduction by power generation and on-site/oft-site PPAs,
Energy source | introducing renewable Medium Medium which will also contribute to reducing electricity
energy costs, based on the current decarbonization
transition plan
e In electronic devices such as quartz crystals and
Increased sales of low- .
. oscillators, expand sales of low-power-
power-consumption .
. ) ) consumption products
compatible products due | Medium Medium ] o .
. e In high-precision components that contribute to
to expansion of .. .
. power saving in data centers, actively promote
CPS/IoT society .
replacement of old products with new ones
o In the electronic devices segment (e.g., quartz
crystals and oscillators), promote sales activities
Increased sales of . .
in the key new automotive market (for EVs)
related parts to ) . . ..
. Medium Medium e In high-precision components, develop
automobile sector due to . ] . .
i . differentiated technologies for EVs and provide
ongoing shift to EVs . L . o
new high-precision, high-reliability products to
Products and both existing and new customers
services e In printing devices (thermal/inkjet), expand the
Increased sales of low- lineup of products that contribute to our clients’
carbon products and low-carbon initiatives, and enhance the
§ services that can help Large Large production system for growth markets
§ customers reduce their e In sensor-related products, develop new low-
E; environmental impact power-consumption goods with efficient drive
systems, and expand product lineups
e In the retail business, expand the repair section
Increased sales of ] .
and actively select and promote products with a
products that respond to . .
) low environmental impact
consumers’ growing Small Small ) o
. e Increase PR and sales promotion activities for
environmental . ) .
environmentally friendly products with long
awareness .
lifecycles, such as solar clocks
Creation of new )
) e In response to the growing demand for IoT-use
products & services ] )
semiconductors, promote energy-efficient ICs
related to 10T,
. and create new markets
manufacturing, and ) ) L
o ] Medium Medium e In response to trends toward digitalization of
distribution that will ) o .
manufacturing and distribution, propose solutions
accompany the
. to our customers’ problems and capture new
promotion of energy
Market . markets
conservation
o Strengthen efforts toward a decarbonized society
Increased sales due to and actively disclose the Group’s management
improved brand value . stance toward decarbonization
. Medium Small . o »
through decarbonized e Disclose biodiversity initiatives that positively
management interact with climate change in a timely manner
to enhance brand value
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*1 Large business impact: Extremely significant impact on business, such as an impact on profits of 1 billion yen or
more, withdrawal from a business, or an interruption of business for several months or
more.

Medium business impact: Significant impact on business, such as a profit impact of between 100 million yen and 1
billion yen, negative impact on business plans, downsizing of a business, or a business
interruption of one week to one month.

Small business impact: Minor or negligible impact on business, such as a profit impact of less than 100 million
yen, little or no impact on business plans, or little or no interruption of business.

*2  We calculated the 2030 GHG emissions (Scope 1 and 2) based on growth projections and GHG reduction plans, then

multiplied them by the IEA-projected carbon prices for both the 2°C and 4°C scenarios. The calculations are based on

an exchange rate of 1 USD = 135 JPY.

4) Policy on human resource development and internal environment improvement
The Group’s policy on human resource development, including ensuring the diversity of human resources, policy on internal

environment improvement, and our initiatives are as follows.

<Policy on human resource development>
We position the development of digital transformation and entrepreneurial human resources as a core strategy and will
develop human resources that possess the spirit of innovation and reform and the ability to continue to take on challenges.

<Policy on internal environment improvement>
We will develop an environment and design systems that enable diverse employees to work with joy and satisfaction.

<Initiatives for human resource development and internal environment improvement>
With regard to human capital, we will implement various measures in three priority themes: developing human resources;
promoting diversity and inclusion; and improving employee engagement.
We believe that in order to become a solutions company that we aim to be in 2026, we need to develop human resources
and constantly pursue innovation under the Group’s Statement of Purpose. To instill this awareness in our employees, we
need to promote diversity and inclusion and improve employee engagement.
The scope of these measures covers the Company and its eight domestic subsidiaries (SEIKO WATCH CORPORATION,
Seiko Instruments Inc., SEIKO Solutions Inc., SEIKO Time Creation Inc., WAKO Co., Ltd., SEIKO NPC
CORPORATION, Seiko Future Creation Inc., and Human Capital Co., LTD.).

a) Human resource development
We have formulated the digital transformation strategy under the Group Core Strategies, as we consider the development
of digital transformation human resources an urgent issue.
The issues of utilizing digital transformation to transform our business model and creating new businesses were raised in
the review of our Seventh Mid-Term Management Plan. We thus consider the development of human resources that can
address these issues from the perspective of entrepreneur another important task.
Based on the above, we have designated digital transformation and entrepreneurial human resources as priority human
resource areas in the human resource strategy under the Eighth Mid-Term Management Plan, and will carry out various
initiatives on this front.
By implementing the following five measures, we will develop human resources that can respond to management strategy

issues.

1. Develop digital transformation human resources

We have identified human resources with knowledge in the digital transformation business as one of the Group’s core
personnel. We will develop human resources who can formulate plans that are applicable to our business and put these
plans into action.

In 2022, we launched a mandatory internal training program for all employees and conducted digital transformation (DX)
fundamentals training for all employees of the domestic Group companies. Going forward, we plan to carry out even more
practical training with the aim of developing human resources capable of coming up with ways to apply DX to our
operations and businesses and connecting it to the enhancement of business competitiveness and added value.
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2. Develop entrepreneurial human resources
We will develop leaders who can drive the discovery of new business opportunities and deepening of existing businesses
with an entrepreneurial perspective.
3. Support career autonomy
We will support the career autonomy of our employees by enhancing career interviews and establishing career consultation
contact points.
4. Enhance subordinate development training
We will enhance our subordinate development training, such as improving management skills and communication skills.
5. Develop an environment and implement measures for the autonomic growth of employees and organization
We will develop an environment and implement measures that enable the growth of employees and organization, such as
linking individual and organizational goals, creating a framework for the faster promotion of young employees, and
carrying out language and level-based training.

* Measures 3 through 5 above are implemented differently for the Company and its eight domestic subsidiaries.

b) Promote diversity and inclusion
The establishment of a diverse organization is essential for the Company to realize its Statement of Purpose, which calls
for the constant pursuit of innovation. Realizing organizational diversity will provide flexibility to the Group’s values and
help create various innovations.

We will promote diversity in our organization by implementing the six measures outlined below.

1. Encourage male employees to take childcare leave

In accordance with revisions to the Act on Childcare Leave/Caregiver Leave in Japan as of October 1, 2022, the Group has
introduced childcare leave at birth for male employees (full-time employees) (up to four weeks within eight weeks after
the child’s birth), in which 100% of the leave is paid, exceeding the statutory requirement.

Furthermore, in order to encourage more male employees to take childcare leave (male employees take advantage of
childcare leave at a lower rate than do female employees), we are actively promoting Group-wide efforts such as sending
messages from the top management to Group employees and holding seminars to promote childcare leaves for male
employees, which are intended not only for those who actually take the leaves, but also for their supervisors and colleagues,
in order to promote an understanding of the system.

2. Enhance prenatal and postnatal leave systems for female employees
Fully paid maternity leave before and after childbirth for female employees (full-time employees), which had previously
been limited to the Company and some of its subsidiaries, has been expanded to cover all eight of its domestic subsidiaries,
further enhancing the system.

3. Promote women’s empowerment

Since FY2013, we have been making continuous efforts to improve the environment for promoting the empowerment of

women by holding numerous training sessions and lectures, providing information through a special Group website, and

introducing various support systems.

We have set a goal of increasing the ratio of women in managerial positions* in the Group to 20.0% (by April 2027) and

will continue our efforts to promote the empowerment of women.

* The total number of managerial positions at the Company and its eight domestic subsidiaries, as well as at four domestic
subsidiaries of SEIKO WATCH CORPORATION, one domestic subsidiary of Seiko Instruments Inc., and six domestic
subsidiaries of SEIKO Solutions Inc.

4. Mid-career hires
In order to revitalize our organization by filling in the gaps in certain generations, job types, and positions, we have set a
goal of increasing the ratio of mid-career hires among the Group’s employees. We will actively promote mid-career hires
from outside the Group to achieve this goal.
We will also strive to reform our organizational culture and create an environment where human resources will stay so that
human resources brought in from outside the Group can thrive and take on new challenges.
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5. Promote employment of individuals with disabilities
As part of our efforts to promote diversity, we are actively promoting the employment of individuals with disabilities. The
Group has been certified as group companies under the special subsidiary system. As of June 1, 2023, the employment rate
of individuals with disabilities* was 2.43%, exceeding the legally mandated rate of 2.3%.
* For the Company, SEIKO WATCH CORPORATION and its two domestic subsidiaries, SEIKO Time Creation Inc.,
WAKO Co., Ltd., Human Capital Co., LTD., and AOBA WATCH SERVICE Co., Ltd. (special subsidiary), which have
been certified as group companies under the special subsidiary system.

6. Activate senior human resources
By extending the retirement age and improving employment conditions* for the elderly, we are creating an environment
in which senior human resources can contribute to the development of future generations and improve operations and work
with joy.
* Excluding SEIKO Solutions Inc.

¢) Improve engagement
To achieve our Statement of Purpose, we must create an organization and culture that encourages free thinking, fast
decision-making, and swift action.

In order to realize the above-mentioned organization and culture, we will create an environment that will improve job
satisfaction and personal fulfillment. We will also promote individual growth by implementing measures that will enable
each employee to reconfirm the link between the Group’s Statement of Purpose and operations.

We are implementing the following three measures with the aim of instilling the Statement of Purpose across the Group
and improving employee engagement.

1. Initiatives to firmly establish the Statement of Purpose (awards system)
We are promoting various activities to encourage each employee to reconfirm the link between the Group’s Statement of
Purpose and operations, deepen employee empathy with the Purpose, and to realize the Purpose as the Group as a whole.
From 2021, we adopted the system of “Purpose Awards*” to recognize activities that make special contributions to the
creation of the Group’s value from the perspectives of “trust, inspiration, smiles, innovation, and pursuit,” which are key
words of the Group’s Statement of Purpose.
From the second half of FY2022, to create a corporate culture that encourages challenges and turns failure into value, we
established the “Big Challenge Awards*” to recognize activities that take on ambitious goals and from which lessons for
future growth can be learned.
* Excluding Human Capital Co., LTD. for the Purpose Awards and Big Challenge Awards

2. Strengthen initiatives aimed at improving employee engagement
We carried out the engagement survey in FY2022. We have established a system to clarify priority issues and implement

action plans based on survey results.

3. Promotion of health management

The Group has made the “Declaration of Health Management,” in which the perspective of health management is added
to our initiatives for promoting the active role of all employees and has been promoting initiatives for the health
maintenance and improvement of all employees, while building a cross-Group promotion system. In addition, the Company
has been recognized under the Certified Health & Productivity Management Outstanding Organizations Recognition
Program (Large-Enterprise Category) for three consecutive years starting in 2020. Three other Group companies (SEIKO
WATCH CORPORATION, SEIKO Time Creation Inc., and WAKO Co., Ltd.) have gained the same recognition under the
Large-Enterprise Category, and another two Group companies (SEIKO NPC CORPORATION and Human Capital Co.,
LTD.) have gained recognition under the SME Category.

(4) Indicators and targets

1) Details of indicators related to climate change and decarbonization, and targets and results using these indicators
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In December 2021, the Seiko Group set a long-term target for reducing greenhouse gas emissions. Going forward, we will
strive to further reduce greenhouse gas emissions in accordance with the following targets based on the SBT (Science Based

Targets).

a) Long-term targets for greenhouse gas emissions reduction
Greenhouse gas emissions reduction targets*1
Year 2030
Scope 1, 2: 42% reduction from 2020 levels
Scope 3: 25% reduction from 2020 levels
Aim to achieve carbon neutrality by 2050.

Main measures

- Review/improve manufacturing process

- Introduce/renew high-efficiency equipment

- Expand introduction of renewable energy

- Provide environmentally friendly (e.g., improved energy efficiency) products, services, and solutions
- Develop energy-related technologies

- Collaboration with suppliers and customers

*1: Based on the “1.5°C level” of SBT (Science Based Targets), a science-based greenhouse gas emission reduction target

operated and promoted by SBTi (Science Based Targets initiative).

b) Decarbonization transition plan (Scope 1 and 2)
In March 2023, we created a roadmap toward decarbonization, aiming to achieve carbon neutrality by 2050 in line with
our long-term goal of reducing greenhouse gas emissions. We will continue to replace existing equipment with energy-
efficient substitutes, improve productivity, and save energy through research, component development, and introducing
innovative manufacturing methods and equipment. Regarding the introduction of renewable energy, we will give first
priority to introducing new equipment, followed by switching over to renewable energy power at our domestic sites, and
then make the same transition to renewable-based power at our overseas sites. We will also switch from fossil fuels to

decarbonized fuels and low-carbon fuels, aiming to achieve carbon neutrality by 2050.
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) Replacement of existing equipment with energy-saving equipment and productivity improvements
conservation (e.g., use of LEDs, high-efficiency air conditioning, improved production yield)

Research, component development. and introduction of mnnovative manufacturing methods and equipment
(e.g., cutting = forging)

Introduction of — - - -
Re-energization through installation of equipment

renewable (private power generation, PPA)

energy | |
Expand conversion to renewable electricity

(starting with domestic sites = overseas sites)
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¢) Scope 1, 2 CO; emissions (t-CO2) results FY2018-FY2022

In FY2022, we continued our efforts to reduce greenhouse gas emissions, such as the efficient operation of equipment,
switching to more energy-saving equipment, and switching to LED lighting. In addition, as a result of introducing
renewable energy at multiple operating subsidiaries and sites in Japan and overseas, the renewable energy ratio in total
power consumption reached roughly 15%.

In order to achieve our long-term emissions reduction goals, we need to reduce our greenhouse gas emissions by 4.2% per
year from the 2020 level. We exceeded this figure in FY2022, with greenhouse gas emissions (Scope 1, 2) coming to
approximately 97,000 t-COz, achieving an 11.6% reduction compared to 2020.

(t-CO3)
Scope 1 (Japan) B Scope 2 (Japan)
140,000
Scope 1 (Overseas) B Scope 2 (Overseas)
116,244
120,000 113,607 199,296 96,589
’ 102,634 >
--------- TEA% | Long-
100,000 ——  -84% Long-term targets
Fezults
80,000
60,000
40,000
20,000
0 6,187 6,313 6,409 7.324 7,121
2018 2019 2020 2021 2022 (FY)

Scope 1: Direct emissions by reporting companies (e.g., fuel combustion)
Scope 2: Indirect emissions resulting from the use of electricity, etc. supplied by other companies

* The total amount of CO2 emissions and the total of the breakdown may not match due to the processing of fractions.

Note 1: Emission factors
e Electricity:
For Japan, the adjusted emission factors for each electric utility company specified in the Law Concerning the Promotion of
the Measures to Cope with Global Warming are used.
For overseas, the IEA (International Energy Agency) emission factors specified for each country are used.
- Fuel:
For both Japan and overseas, the calorific value for each fuel type and the emission factors for fuel use specified in the Law
Concerning the Promotion of the Measures to Cope with Global Warming are used.
However, if information such as calorific values is provided by the suppliers, such values are used.
- Chilled/heated water:
The emission factors provided by the suppliers are used.For Japan, the adjusted emission factors of emission factor by
electric utility specified by the Law Concerning the Promotion of the Measures to Cope with Global Warming is used.

For overseas, IEA (International Energy Agency) emission factors for each country are used.

Note 2: Starting in FY2020, tenants, stores, warehouses, etc. have been added to the scope of calculation. Company vehicles are

included, but energy use by outsourcing is not included.

Note 3: For stores, warehouses, etc., where the amount of electricity used cannot be specified, the amount of electricity is

estimated from the floor space.
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d) Scope 3 CO2 emissions (t-COz2) result FY2021

CO» emissions

Categor Item %
gory (t-CO2) ’
Category 1 Products and services purchased 302,783 56.8%
Category 2 Capital goods 25,809 4.8%
Category 3 Fuel and energy-related activities
. . 16,565 3.1%
not included in Scope 1, 2
Category 4 Transportation and distribution
37,851 7.1%
(upstream)
Category 5 Waste from business activities 2,678 0.5%
Category 6 Business travel 1,936 0.4%
Category 7 Employee commuting 5,974 1.1%
Category 8 Leased assets (upstream) 122 0.0%
Category 9 Transportation and distribution
3,880 0.7%
(downstream)
Category 10 Processing of sold products 14,391 2.7%
Category 11 Use of sold products 114,259 21.4%
Category 12 Disposal of sold products 5,930 1.1%
Category 13 Leased assets (downstream) 586 0.1%
Category 14 Franchises - -
Category 15 Investments - -
Total 532,764 100.0%
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= Products and services purchased

= Capital goods

= Fuel and energy-related activities not included in Scope 1,2

= Trangportation and distribution (upstrean)

= Waste from business activities

= Business travel

= Employes commuting

= Leased assets (upstream)

= Trangportation and distribution (downstream)

= Processing of sold products

= Usz of sold products

= Disposal of sold products

= Leazed aszets (downstream)

2) Details of indicators related to the policy on human resource development and internal environment improvement, and
targets and results using these indicators
The Group has established indicators related to our human resource strategy. The details of these indicators, as well as our
targets and results are as follows.

Indicators Targets Results
Increased engagement score™ *Commenced engagement surveys from FY2022
Ratio of women in managerial positions | 20.0% by April 2027 13.3% (as of April 2023)
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3. Business Risks
Initiatives to address significant risks
The Group defines risks that could cause tremendous loss to the management of each Group company as Significant Risks. Each
fiscal year, the Risk Management Committee of each Group company selects the Significant Risks, which are addressed under the
leadership of the departments that are responsible for the risks. In addition, Significant Risks that must be addressed in a cross-
organizational manner are defined as Group Significant Risks, and the Company takes a central role in responding to such risks.
The Company’s Risk Management Committee and the Group Risk Management Committee monitor and share information on
responses to Significant Risks and Group Significant Risks. The Group Risk Management Liaison Committee comprising risk
management personnel from each Group company supports the promotion of measures against the Significant Risks of each
company through inter-Group collaboration and cooperation.

Risk map of Business Risks

jan)
qé. (2) High dependence on procurement from (3) Market environment of the DS Business
specific supplier (7) Quality issues and production liability
A
(14) Natural disasters and influences of infectious
(12) Environmental issues diseases (13) Information securities
(15) Compliance risk
—
=
o
a (1) Economic trends

(4) Country risks on manufacturing bases
overseas

(5) Dependence on sales to major customers (8) Intellectual property rights

(9) Currency exchange rate fluctuations

(10) Interest rate fluctuations

(6) Shortage and increase in price of resources

(11) Market price fluctuations

MO

Low <—————— Likelihood ——m———— > High

Risks that may seriously affect the operating results and/or financial position of the Group are outlined below. The Group considers
brand-impairment risks and risks that affect the safety and health of employees and others to be critical risks. Both are medium-

term risks, apart from the risks that have a significant impact on the business results in the short term. Matters concerning the future
are judged as of March 31, 2023.

(1) Economic trends
The Group handles certain products directly related to personal consumption, such as watches, clocks, electronic components
for digital products and automobiles, high-end jewelry, apparel and fashion accessories, and household goods, etc. Consequently,
consolidated business results are strongly affected by trends in domestic and overseas economies, especially trends in personal
consumption. In particular, watches and clocks are being sold in at least 130 countries and regions around the world. They are
constantly exposed to potential impacts of whatever nature, while the risks are well distributed.

(2) High dependence on procurement from specific supplier
Due to the high dependence on procurement from specific suppliers in the Watches Business, business results of the Emotional

Value Solutions (EVS) Business may be significantly affected by changes in terms of transactions with this supplier.
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(3) Market environment of the Devices Solutions (DS) Business
Business results of the DS Business are affected by demand trends of electronic devices, etc., in Japan and overseas. In this
business field, the speed of development of new technologies and their mass production is high, and the price competition is
also intense. Therefore, the possibility that delays in response to changes in these market environments may have a significant
impact on business results is getting stronger. The Company will enhance the sustainability of its business by promoting a shift
to its main strategy under the Eighth Mid-Term Management Plan “SMILE145,” which is “high-added-value products and
services that create excitement and generate substantial profit.”

(4) Country risks on manufacturing bases overseas
The EVS Business and the DS Business have manufacturing bases in Singapore, Malaysia, Thailand and China. Changes in
social situations due to politics and economics, etc., in these areas may have a significant impact on the manufacturing activities
of these businesses. However, respective production lines are in operation largely in multiple regions including Japan, in an
effort to mitigate the impact associated with various risks.

(5) Dependence on sales to major customers
For some of the DS Business, the dependence on sales to major customers tends to be high, and a decrease in the volume of
orders from these customers may have an impact on business results of this business. To avoid excessive dependence on one
major customer, we are striving to expand the DS Business, including the development of new customers.

(6) Shortage and increase in price of resources
If energies such as crude oil and electricity and materials such as raw materials are scarce or their prices surge due to changes
in the supply and demand environment, manufacturing activities may be affected, or manufacturing costs may rise that causes
an impact on business results. Inventory levels of certain materials are set higher, as necessary, in order to avoid the impact of
short-term fluctuations, in consideration of market prices.

(7) Quality issues and production liability
Products manufactured and sold by the Group do not cause any accidents that have effects on human bodies under normal use.
However, due to changes in the social environment, such as stricter legal regulations on product accidents, or changes in the
business environments, there may be an increase in costs related to quality issues and product liability, such as product recalls
and compensation liability. Since quality issues concerning our products are likely to involve risks of impairing brand image,
they are regarded as one of the Group’s most critical risks. We are committed to broad-based initiatives to prevent the occurrence
of quality issues at all manufacturing bases, etc.

(8) Intellectual property rights
The Group has taken measures, such as obtaining patent rights and protecting confidential information, in order to protect
important proprietary development technologies. However, there is a possibility that adequate protection may not be
implemented depending on the region. Furthermore, even though such measures are taken, there is a possibility that the
superiority of the Group’s products may be impaired, if the Group cannot effectively eliminate third parties’ products similar
to its products. In addition, the Group has taken measures, such as patent investigation to prevent infringement of intellectual
property rights of other companies in developing new products. However, there is no reasonable way to eliminate every single
possibility of infringements. In the case where the Group infringes the intellectual property rights of other companies, there is
a possibility that business results may be affected by a claim for an injunction or a claim for damages. As infringement of
intellectual property rights is likely to impair our brand image regardless of whether we are the offending party or the
offended party, investigations and other activities for the prevention of infringement in both directions are being carried out

from broadened perspectives.
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(9) Currency exchange rate fluctuations
Within the Group, the EVS Business and the DS Business mainly develop their business for overseas markets. Some of those
are engaged in sales for overseas markets from domestic manufacturing bases, and fluctuations in exchange rates may affect
product prices, etc. In addition, for the Systems Solutions Business, etc. that mainly engages in business development for
domestic markets, foreign exchange fluctuations may affect procurement costs for parts that are procured from overseas
manufacturing bases in foreign currencies. Furthermore, all items denominated in local currencies, such as profits or losses and
assets, for overseas subsidiaries are translated into Japanese yen for preparation of consolidated financial statements. Therefore,
the Japanese yen-translated value of local currencies may be affected by the exchange rate at the time of conversion. In particular,
fluctuations of Japanese yen against U.S. dollars and euro, etc. may affect business results and the financial position of the

Group, including foreign currency translation adjustment under net assets of overseas subsidiaries.

(10) Interest rate fluctuations
Currently, the relationship between the Group and financial institutions is favorable, and the Group can procure funds necessary
for business development including overseas without any problems. However, there is no guarantee that it will be possible to
continue to procure funds sufficiently in the future. In addition, as the interest rate level in the market tends to be low, more
than 60% of the interest rates for existing long-term borrowings have already been fixed. Although there is no significant risk
of interest rate fluctuations, interest rate trends for future procurement may affect business results of the Group.

(11) Market price fluctuations
The Group holds investment securities for business reasons. The Group also owns idle real estate, including part of the former
factory sites. In the case where the market price of such investment securities and real estate fluctuate significantly, the Group’s

business results and financial position may be affected.

(12) Environmental issues
The Group engages in business activities in accordance with various environmental laws and regulations that climate change
measures, resource preservation, air and water pollution, use of chemical substances, waste disposal, recycling, chemical
substances contained in products and soil and groundwater pollution, etc. Under such circumstances, the Group regards
environmental conservation activities as one of the management tasks and promote various activities, including complying with
laws and regulations as well as setting stricter voluntary goals. However, there are possibilities of bearing compensation for
damages and expenses for taking response measures, due to an increase in expenses for responding to enforced regulations or
occurrence of environmental problems, and a loss of competitiveness due to delays in addressing the growing social expectations
for these issues in the future. In addition, failure to take appropriate actions at the Group or its suppliers may lead to risks of

impairing brand image.

(13) Information securities
The Group prevents information leaks through measures such as establishment of internal regulations and employee education
concerning protection and management of personal information and confidential information obtained in business operations.
However, it cannot be guaranteed that there is no possibility of information leaks due to unforeseen circumstances. In the event
of such a situation, there is a possibility this will affect business results of the Group due to a decline in the Group’s social
credibility and a substantial cost burden to respond to such a situation. Unexpected leakage of information is a critical risk

involving a greater risk of impairing brand image. Thus, we are carrying out thorough prevention measures.

(14) Natural disasters and influences of infectious diseases
In the case where the Group’s domestic and overseas manufacturing bases and facilities, or local economies in general in Japan
and overseas, suffer damage or are regulated, due to natural disasters such as earthquakes or typhoons or epidemics such as
viral infections, there is a possibility this would affect business results due to manufacturing disruption, stagnation of sales,
logistics, procurement functions, etc. The Group has formulated action plans that ensure the safety of those who are engaged in
the business operations of the Company as the first priority in the event of natural disasters or epidemics. Although the novel
coronavirus pandemic is coming to an end, if the situation deteriorates again, it is likely to have an impact on the Group’s

business operations, financial position, and business results as described above.
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(15) Compliance risk
While we are providing full-scale education for compliance with laws and regulations, etc. in each country to all employees and
others who are engaged in the Group’s business operations, it is impossible to rule out the risks of problems of some nature.
Since noncompliance with laws and regulations, etc. is highly likely to expose the Group to the risks of impairing brand image,
we will continue to promote educational activities for compliance with laws and regulations, etc. in all the group companies,

while remaining committed to disseminating the importance of brand image.
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4. Management’s Analysis of Financial Position, Operating Results and Cash Flows
The overview of the Group’s financial position, operating results and cash flows (hereinafter the “operating results, etc.”) is as
follows. Any future forecasts included in the following descriptions are based on the best estimates or judgment of the Group as of
March 31, 2023.

(1) Business results
In the world economy during the fiscal year ended March 31, 2023, many markets experienced a distinct slowdown due to
inflationary concerns against the backdrop of factors such as rising prices primarily due to a concurrent global economic
recovery since the previous fiscal year, as well as soaring international commodity prices due to the impact of the situation in
Ukraine, and progress in monetary tightening in various countries. In China, although there were supply chain disruptions due
to the lockdown under the government’s “zero-COVID” policy, the policy was abolished during the fiscal year, and the economy
has been on a recovery trend thereafter. Meanwhile, the Japanese economy is on a gradual recovery trend, due to a marked
recovery in personal consumption as the impact of the novel coronavirus eased, as well as an expected return of demand from

foreign tourists, despite a sense of stagnation caused by the global economic downturn and rising prices.

Amid these circumstances, the Company launched the five-year Eighth Mid-Term Management Plan, “Seiko Milestone 145 =
SMILE145,” which began in the fiscal year ended March 31, 2023, and proceeded with business development centered on the
three newly defined strategic domains of “Emotional Value Solutions Business (EVS Business),” “Devices Solutions Business
(DS Business),” and “Systems Solutions Business (SS Business).”

In the EVS Business, the Watches Business and WAKO Business for the Japanese market recovered significantly on the back
of improved personal consumption. In the Watches Business for overseas markets, net sales also grew in many countries and
regions. Although the DS Business continued to increase net sales by steadily capturing favorable demand in the first half of
the fiscal year, market conditions deteriorated sharply from the third quarter onward, resulting in a sharp slowdown in net sales,
especially for devices for consumer products. In the SS Business, net sales exceeded those of the previous fiscal year, thanks to
successful efforts to diversify business and expand the stock business. As a result, for the fiscal year ended March 31, 2023, the
Group reported consolidated net sales of 260.5 billion yen, a year-on-year increase of 9.7%.

On an overall consolidated basis, domestic net sales came to 132.6 billion yen (a year-on-year increase of 6.6%), and overseas
net sales were 127.8 billion yen (a year-on-year increase of 13.2%). Overseas net sales comprised 49.1% of net sales overall.
Advertising and promotion expenses for the fiscal year ended March 31, 2023 increased by approximately 15% from the
previous fiscal year. Although labor costs and other selling, general and administrative expenses also increased year on year,
operating profit improved by 2.4 billion yen year on year to 11.2 billion yen (a year-on-year increase of 28.1%), because of an
increase in net sales. Non-operating income and expenses were generally even, and ordinary profit increased by 1.2 billion yen
year on year to 11.1 billion yen (a year-on-year increase of 12.4%). Profit attributable to owners of parent was 5.0 billion yen
(a year-on-year decrease of 21.6%), as a result of posting 0.2 billion yen in gain on sale of non-current assets as extraordinary
income, 1.7 billion yen in extraordinary losses mainly due to loss on sale of investment securities, and a 1.2 billion yen increase
in income taxes - deferred from the previous fiscal year.

The average exchange rates for the current fiscal year were 135.5 yen to 1 US dollar and 141.0 yen to 1 euro.
Results for each segment are as follows.

To realize the Group 10-year vision, the Company has established three strategic domains (the Emotional Value Solutions
domain, the Devices Solutions domain, and the Systems Solutions domain) based on the solutions it provides, and formulated
and implemented strategies for each domain under the Eighth Mid-Term Management Plan, “SMILE145.” Accordingly,
reported segments have been changed from “Watches Business,” “Electronic Devices Business,” and “Systems Solutions
Business” to the three strategic domains, “Emotional Value Solutions Business,” “Devices Solutions Business,” and “Systems
Solutions Business.” The previous Watches Business and some of the businesses included in the previous Electronic Devices
Business, together with the Time Creation Business and WAKO Business in the Time Creation, WAKO and other Businesses,
make up the Emotional Value Solutions Business. The Devices Solutions Business consists of the businesses previously in the
Electronic Devices Business, other than those that have been changed to the Emotional Value Solutions Business. There are no
changes from the previous business in the Systems Solutions Business.

Emotional Value Solutions Business (EVS Business)
Net sales in the EVS Business came to 170.7 billion yen, a year-on-year increase of 19.9 billion yen, or 13.2%.
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Net sales of completed watches in Japan grew significantly year on year, especially for Grand Seiko and Seiko Prospex, due
to a recovery in personal consumption. Overseas, net sales in the U.S. also rose significantly, driven by Global Brands such as
Grand Seiko, and in Europe, net sales in the U.K., France, Germany, and other countries grew significantly due to favorable
performance of Grand Seiko in general. Meanwhile, in China, net sales decreased due to the impact of the lockdown and
sluggish personal consumption that followed.

In the watch movements business, net sales increased partly due to the depreciation of the yen.

Net sales in the WAKO Business grew significantly year on year with the recovery of the Japanese market for high-end products.
However, net sales of clocks for the Japanese market and system clocks were sluggish.

Operating profit increased by 3.2 billion yen year on year, resulting in operating profit of 11.5 billion yen (a year-on-year
increase of 39.6%) due to the increase in net sales and the depreciation of the yen.

Devices Solutions Business (DS Business)
Net sales in the DS Business came to 64.5 billion yen, a year-on-year increase of 5.7%. Operating profit was 5.0 billion yen, a
year-on-year decrease of 10.3%.
From the third quarter onward, although a slowdown trend became apparent in orders for devices for use in consumer and
general-purpose products, favorable performance continued for micro batteries for medical equipment, high-performance
metals for semiconductor production equipment, and other products. However, operating profit remained lower while net sales
grew due to production adjustments and soaring energy costs.

Systems Solutions Business (SS Business)
Net sales in the SS Business came to 36.6 billion yen, a year-on-year increase of 2.2 billion yen, or 6.4%. Operating profit was
4.3 billion yen, a year-on-year increase of 0.4 billion yen, or 10.7%.
In some industries, such as food service, a trend toward recovery from the coronavirus pandemic was observed. In addition,
businesses supporting digital infrastructure, such as performance management and security-related business and other
businesses, performed steadily throughout the year, and system-related and payment-related businesses also grew, resulting in
continued year-on-year growth in both net sales and operating profit for 28 consecutive quarters.

(2) Financial condition
-Assets
Total assets at the close of the fiscal year ended March 31, 2023 amounted to 355.9 billion yen, an increase of 28.3 billion yen
from the close of the previous fiscal year, including the effect of exchange rates. Total current assets came to 173.4 billion yen,
an increase of 18.6 billion yen from the close of the previous fiscal year. This was due to increases of 5.5 billion yen in cash
and deposits and 10.7 billion yen in inventories. Total non-current assets came to 182.5 billion yen, an increase of 9.7 billion
yen from the close of the previous fiscal year. This was due to increases of 6.0 billion yen in total property, plant and equipment,
0.6 billion yen in total intangible assets, and 3.0 billion yen in total investments and other assets.

-Liabilities
For liabilities, total borrowings came to 132.2 billion yen, due to increases of 8.8 billion yen in short-term borrowings and 7.1
billion yen in long-term borrowings. In addition, notes and accounts payable - trade decreased by 2.2 billion yen. As a result,
total liabilities amounted to 224.1 billion yen, an increase of 18.2 billion yen from the close of the previous fiscal year, including
the effect of exchange rates.

-Net assets
With regard to net assets, total net assets increased by 10.1 billion yen over the close of the previous fiscal year to become
131.7 billion yen, mainly owing to increases of 2.4 billion yen in shareholders’ equity and 5.5 billion yen in foreign currency

translation adjustment.

(3) Overview of cash flows
The balance of cash and cash equivalents at the end of the fiscal year ended March 31, 2023 came to 36.2 billion yen, an increase
of 5.4 billion yen relative to the end of the previous fiscal year. Free cash flow, the sum of cash flows from operating and

investing activities, amounted to -6.2 billion yen. This is primarily due to the following factors:
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-Cash flows from operating activities
Net cash provided by operating activities came to a positive 9.2 billion yen (compared to a positive cash flow of 20.3 billion
yen for the previous fiscal year). This was the result of the Company posting 9.6 billion yen in income before income taxes,
factoring in depreciation amounting to 12.3 billion yen, as well as adjustments such as a 8.2 billion yen increase in inventories

(posted as a decrease), a 3.3 billion yen decrease in trade payables (posted as a decrease), and others.

-Cash flows from investing activities
Net cash used in investing activities came to negative 15.5 billion yen (compared to a negative cash flow of 9.3 billion yen for
the previous fiscal year) due to cash outflows consisting mainly of 12.1 billion yen in purchase of property, plant and equipment
(posted as a decrease) and 1.4 billion yen in purchase of shares of subsidiaries resulting in change in scope of consolidation

(posted as a decrease).

-Cash flows from financing activities
Net cash provided by financing activities came to positive 10.5 billion yen (compared to a negative cash flow of 13.9 billion
yen for the previous fiscal year) due mainly to repayments and borrowings of long- and short-term borrowings that combined
for a net amount of 15.2 billion yen (posted as an increase), as well as 1.8 billion yen in repayments of lease liabilities (posted

as a decrease) and 2.5 billion yen in dividends paid (posted as a decrease).

(4) The financial resources for capital and the liquidity of funds of the Group

The Group’s demand for funds mainly comes from demand for operating capital, such as manufacturing costs and selling,
general and administrative expenses, and demand for investment aimed at corporate growth and corporate value improvement,
such as capital investment, research and development expenses and branding expenses. The Group’s principal sources of funds
are cash flows from operating activities and financing through interest-bearing debts.

Regarding the liquidity of funds, cash and cash equivalents as of March 31, 2023 were 36.2 billion yen, and the Company
recognizes that the appropriate level is secured for future demand for funds. The Company and domestic operating companies
have introduced a cash management system to enhance the efficiency of group-wide fund management. We maintain
commitment line agreements with multiple financial institutions, in order to secure current operating funds in a flexible and

stable manner even in the event of various unforeseen circumstances.

(5) Significant accounting estimates and assumptions used in such estimates
The Group’s consolidated financial statements are prepared in accordance with accounting principles generally accepted in
Japan.
In preparing these consolidated financial statements, the Company has used estimates and assumptions that affect the reported
amounts of assets, liabilities, income and expenses, but the actual results may differ from these estimates and assumptions. Of
the accounting estimates and assumptions used in the preparation of the consolidated financial statements, the significant ones
are described in “V. Financial Information [Notes- important matters that are the basis for preparation of consolidated financial

statements].”
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(6) Production, orders received and sales
1) Actual production

Actual production in each segment for the years ended Mach 31, 2023

Segments Amount (Millions of yen) Change (%)
Emotional Value Solutions Business 38,306 18.4
Devices Solutions Business 39,434 5.8
Systems Solutions Business 15,412 6.6
Total 93,153 10.8
(Notes) 1. The amount is calculated from the manufacturing cost.
2. The amount is after the elimination of intracompany transactions.
3. The change is based on new segment classifications.
2) Orders received
Orders received in each segment for the years ended Mach 31, 2023
Orders received o Orders backlog o
Segments (Millions of yen) Change (%) (Millions of yen) Change (%)
Emc_;tlonal Value Solutions 7511 21 1,759 15.2
Business
Devices Solutions Business 10,725 (42.9) 4,518 (40.5)
Systems Solutions Business 19,186 13.9 2,799 (8.2)
Total 37,423 (12.9) 9,077 (25.4)
(Notes) 1. The amount is after the elimination of intracompany transactions.
2. The change is based on new segment classifications.
3) Actual sales
Actual sales in each segment for the years ended Mach 31, 2023
Segments Amount (Millions of yen) Change (%)
Emotional Value Solutions Business 167,742 135
Devices Solutions Business 58,428 31
Systems Solutions Business 33,554 3.2
Others and adjustments 778 111.8
Total 260,504 9.7

(Notes) 1. The amount is after the elimination of intracompany transactions.

2. As there are no customers whose ratio to total sales is 10/100 or more, “Sales performance by major
customer and ratio to total sales” is not stated.

3. The change is based on new segment classifications.
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5. Critical Contracts for Operation
Not applicable

6. Research and Development Activities

Research and development expenses for the entire Group for the fiscal year ended March 31, 2023 were 3.9 billion yen. The Group
conducts research and development activities mainly relating to the Devices Solutions Business. Research and development
expenses for the Devices Solutions Business and for businesses other than the Devices Solutions Business were 2.6 billion yen and
1.3 billion yen, respectively.

“Craftsmanship” creates new value based on our advanced techniques and know-how. “Miniaturization” reduces product size
through precision processing and high-density assembly technologies. “Efficiency” promotes the most efficient use of all resources
including energy. The Group has developed such the “Craftsmanship, Miniaturization, Efficiency” technologies. In order to realize
a sustainable society and business growth, the Group will further evolve its technology and create new value by combining its long-

cultivated technological philosophy of “Craftsmanship, Miniaturization and Efficiency” with “digital technology”.
The Group’s main research and development activities are as follows:

(1) Devices Solutions Business
In the Devices Solutions Business, the Group is promoting the development of products for long-term growth markets, such as
micro batteries for medical equipment and miniature quartz crystals, by perfecting the “Craftsmanship, Miniaturization,
Efficiency” technologies we have cultivated as the basics for the manufacture of watches, and advancing our compact precision

design and processing technologies.

(2) Other than the Devices Solutions Business

Of the Emotional Value Solutions Business, in the Watches Business, the Group, with an eye on creating high value-added
products and developing new elemental technologies, is conducting a wide range of development activities, ranging from the
development of movements, such as high-end movements, to materials and designs of exteriors. Furthermore, the Group is
fostering manufacturing technologies for such items and developing technologies toward the optimization of the processing
process. In the Time Creation Business, the Group is making research and development investment for the development and
design of clock movements and finished products.

In the Systems Solutions Business, the Group is developing technologies related to high-precision time synchronization for

next-generation systems, etc., as well as technologies for building platforms and expanding services for the financial sector.
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III. Information about Facilities

1. Overview of Capital Expenditures, etc.

The Company invested 3,682 million yen in the Emotional Value Solutions Business and 2,641 million yen in the Devices Solutions
Business primarily to reinforce and renew manufacturing and other facilities, and 964 million yen in the Systems Solutions Business

primarily to acquire software for sales in the market, respectively.

2. Major Facilities

The Group (the Company and the subsidiaries)’s major equipment and facilities are summarized as follows:

(1) The Company
As of March 31, 2023
Book value (Millions of yen)
Fammy Segment Description Buildings Mac.hinery, Tools, Land Number of
(Location) equipment . (Area: employees
and furniture and| Total
and thousands
Structures . fixtures, etc. )
vehicles of m?)
[Head Office o
Corporate  [Office buildings 1,287 - 341 - 1,629 171
(Chuo-ku, Tokyo)
[Rental facilities for 21162
Subsidiaries Corporate  [Retail stores, etc. 3,638 - 492 ’ ) 25,293 -
(Chuo-ku, Tokyo, etc.)
Other rental facilities Retail stores for rent, 2,717
Corporate o 1,430 - 28 4,176 -
(Chuo-ku, Tokyo, etc.) Office buildings, etc. 94)
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(2) Domestic subsidiaries

As of March 31, 2023
Book value (Millions of yen)
FaCIhty Segment Description Buildings Mac'hinery, Tools, Land Number of
(Location) equipment . (Area: employees
and furniture and Total
and thousands of]
Structures vehicles fixtures, etc. m?)
[Morioka Seiko Manufacturi
anufacturin
Instruments Inc. Emotional o & 1,381
. L . facilities for 1,407 3,043 949 6,781 670
(Shizukuishi-cho, Iwate- [Value Solutions (114)
Twate) *1 Iwatches
gun, Iwa
[Makuhari Unit of Seiko . o
instroments | Devices Office buildings, 392 13 30 436 263
nstruments Inc. -
) ) Solutions etc.
(Mihama-ku, Chiba)
Manufacturi
Takatsuka Unit of Seiko . anulacturing
Inst s T Devices facilities for 2 844 996 43 4,824 8713 280
nstruments Inc. s ,
(Matsudo-shi, Chiba) *2 Solutions printheads for inkjet (59)
atsudo-shi, Chiba
rinters, etc.
Sendai Unit of Seiko Manufactur:
anufacturin
Instruments Inc. Devices o & 1,440
Lo . facilities for 2,024 1,477 79 5,021 348
(Aoba-ku, Sendai-shi, Solutions ] 94)
Miyagi) batteries, etc.
iyagi
IManufacturi
Akita Unit of Seiko , anactine
st i T Devices facilities for 71 204 1 532 1.470 103
nstruments Inc. ’
(Dai hi, Akita) *2 Solutions printheads for inkjet (132)
aisen-shi, Akita
rinters, etc.
Ohno Unit of Seiko Devi Manufacturing 2025
evices )
Instruments Inc. Soluti facilities for 356 18 1 (15) 2,401 61
olutions
(Ichikawa-shi, Chiba) [precision parts
Tochigi Unit of SII Devi Manufacturing 28
evices
Crystal Technology Inc. Soluti facilities for 589 1,040 135 (40) 1,794 86
olutions
(Tochigi-shi, Tochigi) quartz crystals
INasu-Shiobara Unit of
SEIKO NPC Devi Manufacturing 770
evices
CORPORATION Soluti facilities for 189 74 70 (100) 1,104 172
olutions
(Nasu-Shiobara-shi, semiconductors
Tochigi)
Office buildings
[Makuhari Head Office of st land development
stems
SEIKO Solutions Inc. Syl ; facilities for 21 o| 2031 | 2253 653
olutions
(Mihama-ku, Chiba) systems solutions
roducts
Shirakawa Estate Co., Stores for rent 11.365
Ltd. Others and office 1,204 - 8 ’ (1| 12578 -
(Chuo-ku, Tokyo, etc.) buildings
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(3) Overseas subsidiaries

As of March 31, 2023

Book value (Millions of yen)
dtiy s | sermion [ o [Senn o [ et
and cquIpPment e miture and| (Area: Total ploy
and thousands of]
Structures . fixtures, etc. 2
vehicles m)
. . [Emotional
Seiko Watch of America LLC L
Value Office buildings - 26 8 - 34 63
(Mahwah U.S.A.) .
Solutions
oo [Emotional
SEIKO U.K. Limited o 1,291
) IValue Office buildings 94 - 57 1,443 65
(Maidenhead U.K.) . (22)
Solutions
[Emotional
SEIKO Hong Kong Ltd. o
Value Office buildings 737 - - - 737 126
(Kowloon Hong Kong) .
Solutions
. [Emotional
SEIKO Australia Pty. Ltd. o 555
. . Value Office buildings 197 - 59 812 47
(Macquarie Park Australia) . (1)
Solutions
SEIKO Manufacturing [Emotional [Manufacturing
(Singapore) Pte. Ltd. Value facilities for watch 720 1,899 370 - 2,990 458
(Singapore Singapore) Solutions jmovements
SEIKO Precision (Thailand) [Emotional [Manufacturing 413
Co., Ltd. Value facilities for 466 104 58 (78) 1,043 713
(Pathumthani Thailand) Solutions [clocks, etc.
. . ) Manufacturing
Dalian Seiko Instruments Inc. [Devices .
. . . facilities for 1,771 3,047 222 - 5,040 935
(Dalian P. R. China) Solutions o
[precision parts
) ) Manufacturing
Seiko Instruments (Thailand) . .
Devices [facilities for hard 475
Ltd. . . . 1,523 2,417 1,625 6,041 983
. . Solutions [disk drive (119)
(Pathumthani Thailand)
components, etc.

(Notes) 1. “Book value” of “Tools, furniture and fixtures, etc.” consists of tools, furniture and fixtures, construction in progress,

software and lease assets.
2. *1 Includes the manufacturing facilities, etc. owned by SEIKO WATCH CORPORATION.

3. *2 Includes the manufacturing facilities owned by SII Printek Inc.

4. In addition to the above, the Group has the following major rental facilities.

The Company

As of March 31, 2023

Facility oy Rents or lease payments
(Location) Segment Description (Millions of yen)
Head Office Corporate Office buildings*1 Annual total:
(Chuo-ku, Tokyo) 629
*1 A part of the office is sub-leased to subsidiaries.
Domestic subsidiaries As of March 31, 2023
Facility o Rents or lease payments
(Location) Segment Description (Millions of yen)
Makuhari Unit of Seiko
. Annual total:
Instruments Inc. Devices Solutions Office bulldlngsa etc. 1,810
(Mihama-ku, Chiba)
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3. Plans for New Additions or Disposals
Not applicable
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IV. Information about Reporting Company

1. Information about Shares, etc.

(1) Total number of shares, etc.

1) Total number of shares

Class Total number of shares authorized to be issued
Common share 149,200,000
Total 149,200,000
2) Issued shares
Number of shares issued as | Number of shares issued as | Name of stock listing or the
Class of the end of the fiscal year of the filing date name of authorized financial Description
(March 31, 2023) (June 29, 2023) instruments firms association
Common Tokyo Stock Exchange INumber of shares for
41,404,261 41,404,261 ) )
share Prime Market share unit: 100 shares
Total 41,404,261 41,404,261 - -

(2) Status of the share subscription rights

1) Stock option plans
Not applicable

2) Right plans
Not applicable

3) Other share subscription
Not applicable

rights

(3) Exercise status of bonds with share subscription rights containing a clause for exercise price adjustment

Not applicable

(4) Changes in number of issued shares, capital stock, etc.

Change in the | Balance of the Change in Balance of Change in Balance of
total number of | total number of . . . .
Date . X capital stock capital stock | capital reserve | capital reserve
issued shares | issued shares |y o oo Millions of yem)|(Millions of yen)|(Millions of yen)
(Thousands) (Thousands) Y Y Y Y
October 1, 2017 (Note) (165,617) 41,404 - 10,000 - 2,378

(Note) The Company conducted a share consolidation by which five common shares have been consolidated into one share as of October

1,2017.
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(5) Shareholding by shareholder category

As of March 31, 2023

Status of shares (1 unit=100shares)

. . . Financial . . Shares under
Classification Natllonal and Financial instruments Other Foreigin corporations, etc. Individuals one unit
ocal T . . Total
institutions business corporations Non- . and others
governments s Individuals
operators individuals

Pumber of - 24 29 105 203 17 9,531 9,909 -
shareholders
INumber of shares
hold - 98,663 7,323 79,007 72,586 168 155,646 413,393 64,961
(units)
Ownership
percentage of - 23.87 1.77 19.11 17.56 0.04 37.65 100 -
shares
(%)
(Notes) 1. Of 111,284 shares of treasury stock, 504 units are included in “Financial institutions” column, 608 units in “Individuals and

others” column and 84 shares in “Shares under one unit” column.

2. “Financial institutions” include 504 units of shares owned by Custody Bank of Japan, Ltd. (Trust E account) as a trust
property of the “Board Benefit Trust (BBT).”

3. Of'the shares registers in the name of Japan Securities Depository Center, Inc., 4 units are included in “Other corporations”

column and 77 shares are included in “Shares under one unit”

(6) Major shareholders
As of March 31, 2023
Ownership
Number of percentage to the
Name Address shares hold t(?tal number of
1,000 shares) issued shares
a. (excluding treasury
stock) (%)

Sanko Kigyo K.K. 6-1, Ginza 5-chome, Chuo-ku, Tokyo 4,436 10.7
The Master Trust Bank of Japan, Ltd. 11-3, Hamamatsucho 2-chome, Minato-ku, 4300 104
(Trust Account) Tokyo ’ '
[Etsuko Hattori Minato-ku, Tokyo 3,613 8.7
Custody Bank of Japan, Ltd. .

8-12, Harumi 1-chome, Chuo-ku, Tokyo 2,480 6.0
(Trust Account)
Shinji Hattori Shibuya-ku, Tokyo 2,279 5.5
The Dai-ichi Life Insurance Company, 13-1, Yurakucho 1-chome, Chiyoda-ku, 1.800 a4
Limited Tokyo ’ '
Hideo Hattori Shinagawa-ku, Tokyo 1,622 3.9
SHIMIZU CORPORATION 16-1, Kyobashi 2-chome, Chuo-ku, Tokyo 744 1.8

13-9, Nihombashi Muromachi 1-chome,
IFUJI BUILDING Co., Ltd. 671 1.6

Chuo-ku, Tokyo
Hirohisa Hattori Setagaya-ku, Tokyo 595 1.4

Total - 22,546 54.5
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(7) Voting rights
1) Issued shares
As of March 31, 2023

Number of voting rights

(Units) Description

Classification Number of shares

Shares without voting rights - - -

Shares with restricted voting rights

(Treasury stock, etc.)

Shares with restricted voting rights
(Others)

Shares with full voting rights (Treasury
Common share 112,000 - -

stock, etc.)

Shares with full voting rights (Others) Common share 41,227,300 412,273 -

Shares under one unit
(100 shares)

Shares under one unit Common share 64,961 -

Total shares issued 41,404,261 - -

Total voting rights held by all
otal voting rights held by a - 412,273 -

shareholders
(Notes) 1. The “Shares with full voting rights (Others)” column includes 50,400 shares of the Company held in the Board Benefit
Trust (BBT) (504 voting rights) and 400 shares under the name of Japan Securities Depository Center, Incorporated (4

voting rights).
2. The “Shares under one unit” column includes 84 shares of treasury shares owned by the Company, 61 shares of cross-held
shares owned by OHARA INC., and 77 shares under the name of Japan Securities Depository Center, Inc.

2) Treasury shares, etc.
As of March 31, 2023

Number of shares | Number of shares Ownership
Name of shareholders Address of shareholders held under own held under the Total shares held | percentage to the
name name of others (Shares) total number of
(Shares) (Shares) issued shares (%)
SEIKO GROUP 5-11, Ginza 4-chome, Chuo-ku,
60,800 - 60,800 0.1
CORPORATION Tokyo
15-30, Oyama 1-chome, Chuo-
OHARA INC. . . 51,200 - 51,200 0.1
ku, Sagamihara-shi, Kanagawa
Total 112,000 - 112,000 0.3

(Note) 50,400 shares of the Company’s shares held in the Board Benefit Trust (BBT) are not included in the above treasury shares.
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(8) Officer / employee share ownership program

(Introduction of the stock compensation plan for the Company’s Directors who execute business duties and Executive Officers
(Senior Vice Presidents))

The Company resolved at the Board of Directors meeting held on May 10, 2016, to introduce a new performance-linked stock
compensation plan, “Board Benefit Trust (BBT)” (hereinafter, “the Plan”), for the Company’s Directors who execute business duties
(excluding Directors who do not execute business duties and Outside Directors.) The proposal concerning the Plan was submitted
to the 155th Ordinary General Meeting of Shareholders held on June 29, 2016 (hereinafter, the “General Meeting of Shareholders”),
and it was approved. In line with the introduction of the system of executive officer (senior vice president) on June 29, 2022, the
Company resolved at the Board of Directors meeting held on May 10, 2022 to add Executive Officers (Senior Vice Presidents) to

those who are eligible for the Company’s shares under the Plan.

1) Outline of the Plan

The Plan is a performance-based stock compensation plan where the Company’s shares are acquired through a trust with funds
contributed by the Company (the trust created under the Plan hereinafter being referred to as the “Trust”), and the Company’s shares,
and cash equivalent to the market value of the Company’s shares, (“Company Shares, Etc.”) are provided to the Directors who
execute business duties and the Executive Officers (Senior Vice Presidents) through the Trust in accordance with the “Rules for
Delivery of Shares to Officers” stipulated by the Company. The time at which a Director who executes business duties or an

Executive Officer (Senior Vice President) receives Company Shares, Etc. shall, in principle, be when he or she retires from office.

<Structure of the Plan>

(a) Establishemnt of "Rules for

) Delivery of Shares to Officers"
< P( Directors who execute

[Settlor] (d) Points awarded business dutie and
The Company > Executive Officers
J (Senior Vice Presidents)

(b) Trusting of cash Trust administrator

Instructing not to exercise
votingrights

s1ybi buiion jo
3s1949xa-UoN (3)
A
JUBLIBIIUB JO UOINSINbY

~

_ [Trustee] _ [Beneficiary]
Mizuho Trust & Banking Co., Ltd. Persons who have retired from office
(Re-entrusted to Trust & Custody of Directors who execute business
© Services Bank, Ltd.) (f) Delivery of Company duties and Executive Officers
Aqutsttion Shares, Etc. (Senior Vice Presidents) and meet the
Company's shares ) beneficiary requirements

(a) Subject to the passing of a resolution of the compensation for officers concerning the Plan at this General Meeting of Shareholders,
the Company established the “Rules for Delivery of Shares to Officers” within the scope approved by the meeting.

(b) The Company will deposit cash in trust within the scope approved by this General Meeting of Shareholders as set forth in (a).

(c) The Trust will acquire the Company’s shares through stock markets or by subscribing to treasury shares of the Company by using
the cash deposited in trust as set forth in (b).

(d) The Company will award points to each Director who executes business duties and each Executive Officer (Senior Vice President)
in accordance with the “Rules for Delivery of Shares to Officers.”

(e) In accordance with the instructions of the trust administrator independent from the Company, the Trust will not exercise voting
rights for the Company’s shares in the Trust account.

(f) The Trust will deliver Company’s shares to a Director who executes business duties and an Executive Officer (Senior Vice
President) and has retired from office and who meets the beneficiary requirements stipulated in the “Rules for Delivery of Shares
to Officers” (a “Beneficiary”), in proportion to the number of points awarded to the Beneficiary. However, if an Executive
Director or an Executive Officer (Senior Vice President) meets the requirements stipulated in the “Rules for Delivery of Shares
to Officers,” the Company may pay him or her cash equivalent to the market value of the Company’s shares for a certain

percentage of his or her points, instead of delivering such shares.
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2) Total number or total amount of shares to be acquired by the Directors who execute business duties and Executive Officers (Senior
Vice Presidents)

The Company contributed 240 million yen as of August 26, 2016, and Trust & Custody Services Bank, Ltd. (the present Custody
Bank of Japan, Ltd.) (Trust E account) acquired 540,000 shares of the Company at 170 million yen. Whether the Trust E account
will acquire shares of the Company in the future is undecided.

The Company conducted a share consolidation by which five common shares have been consolidated into one share as of October
1, 2017. The number of treasury shares held in the Trust E account as of March 31, 2023 was 50,400 shares.

3) Scope of persons who are entitled to beneficiary rights or other rights under the Plan
Persons who meet beneficiary requirements prescribed in the Rules for Delivery of Shares to Officers,” among those who retired
from the Directors who execute business duties and Executive Officers (Senior Vice Presidents) (excluding Directors who do not

execute business duties and Outside Directors).

2. Acquisition of Treasury Stock

[ Type of shares] : Acquisition of shares of common stock under Article 155, Item 7 of the Companies Act

(1) Acquisition of treasury stock based on a resolution approved at the annual general meeting of the shareholders

Not applicable

(2) Acquisition of treasury stock based on a resolution approved by the Board of Directors

Not applicable

(3) Acquisition of treasury stock not based on a resolution approved at the annual general meeting of the shareholders or on a

resolution approved by the Board of Directors

Number of shares Total amount

Classification (shares) (Yen)

Treasury stock acquired during the current fiscal year 202 600,108

Treasury stock acquired during the period for acquisition - -

(Note) “Treasury stock acquired during the period for acquisition” does not include the number of stocks of less than a standard

unit purchased during the period from June 1, 2023, to the filing date of this Securities Report.

(4) Current status of the disposition and holding of acquired treasury stock

Current fiscal year Period for acquisition
Classification Number of _Total Number of Total
disposition disposition
Shares Shares
(shares) amount (shares) amount
(Yen) (Yen)
Acquired treasury stock for which subscribers ) ) ) )
were solicited
Acquired treasury stock that was disposed of - - - -
Acquired treasury stock for which transfer of
shares was conducted in association with ) i i i
merger/stock exchange/share
issuance/corporate separation
Other (Acquired treasury stock that was
disposed of instead of issuing shares due to - - - -
the exercise of share subscription rights)
Number of shares of treasury stock held 60,884 - 60,884 -

(Notes) 1. The Company’s shares held in the Board Benefit Trust (BBT) (current fiscal year: 50,400 shares, period for acquisition:
31,600 shares) are not included in the above treasury shares.
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2. “Treasury stock acquired during the period for acquisition” does not include the number of stocks of less than a

standard unit purchased during the period from June 1, 2023, to the filing date of this Securities Report.

3. Dividend Policy

With regard to profit allocation, the basic policy is to continue to distribute stable dividends with consideration of capital efficiency
and stable profit distribution to shareholders, while enhancing capital adequacy. In addition, the Company’s major profit return policy
to shareholders is to return profits by dividends.

The Company’s basic policy is to distribute the surplus twice a year as an interim dividend and a year-end dividend, and the decision-
making bodies for the distribution of surplus are the General Meeting of Shareholders for the year-end dividend and the Board of
Directors for the interim dividend.

In addition, the Company stipulates in the Articles of Incorporation that an interim dividend prescribed in Article 454, Paragraph 5 of
the Companies Act may be distributed on September 30 each year as the record date by a resolution of the Board of Directors.

For the fiscal year ended March 31, 2023, the Company decided to pay an interim dividend of 37.5 yen per share and a year-end dividend
of 37.5 yen per share based on the above policy.

Dividends for the 162nd business term are as follows.

. Total amount of dividends Dividends per share
Resolution date i
(Millions of yen) (Yen)
Board of Directors meeting held on
1,550 37.50
November 8, 2022
Annual General Meeting of Shareholders
1,550 37.50
held on June 29, 2023
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4. Explanation about Corporate Governance, etc.

(1) Explanation about corporate governance

1) Basic principles of corporate governance

As a company based on the principles to being “A Company that is Trusted by Society”, the Company sees as core business challenges
compliance with all laws and regulations, implementation of management transparency and fairness, and honoring social ethics—and
to realize these goals by striving to apply and reinforce its corporate governance framework. The Company will work to drive sustainable
growth and enhance the corporate value of the Company and the Group.

2) Overview of the corporate governance structure of the Company, reasons for adopting such structure, and other matters concerning
corporate governance

As the holding company, the Company clarifies the management responsibilities in each business and develops an organizational
structure for accelerating management decision-making, enhancing the function of business execution and strengthening the
management oversight function.

(Board of Directors)

The Board of Directors is composed of 9 Directors (including one female director), of whom three are Outside Directors. The Board of
Directors, pursuant to the Regulations of the Board of Directors, is engaged in decision-making concerning fundamental management
matters and important business execution, in addition to matters set forth in laws and regulations and the Articles of Incorporation, as
well as the monitoring of business execution. The Company has introduced the system of executive officer (senior vice president) for
the purpose of strengthening supervisory functions, by separating management decision-making and supervision from the execution of
business. In addition, Outside Directors possess broad experience and considerable insight regarding business management, as well as
in their respective fields of specialization. Through their independent positions, they contribute to an improvement of the monitoring
functions of the management.

The Board of Directors continually ascertains the circumstances of the operating companies and receives explanations when necessary,
as well as carries out quick and appropriate decision-making. The members of the Board of Directors are as described in (2) Information
about Officers.

The Company holds a Strategic Conference and Business Strategy Council comprising full-time Directors and Executive Officers
(Senior Vice Presidents) of the Company for the purpose of working to share the management policy and management information of
the Group and discuss mid- to long-term business strategies.

(Board of Auditors)

The Board of Auditors is composed of two Corporate Auditors of the Company and three Outside Corporate Auditors. Its role is to make
decisions on all matters related to the audit. The Corporate Auditors audit the compliance and validity of the Directors' business execution
by participating in the Board of Directors meetings and other important meetings. The Outside Corporate Auditors offer necessary advice,
suggestions and opinions, making use of their broad experience and insight in business management. The members of the Board of
Auditors are as described in (2) Information about Officers and the chairperson is Mr. Haruhiko Takagi, the standing Corporate Auditor
of the Company.

(Corporate Governance Committee)

In order to enhance the objectivity and transparency of management, the Company establishes the Corporate Governance Committee
where independent outside officers account for the majority of members, as an advisory body for the Board of Directors. The Committee
deliberates on matters relating to compensation for officers, nomination of officer candidates including succession planning, appointment
and dismissal of the senior management such as Representative Directors, and other matters regarding corporate governance from an
objective and fair perspective, and reports to the Board of Directors.

The members and the chairperson of the Corporate Governance Committee as of the date of submission of the Annual Securities Report
are as follows:
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Chairperson IPresident Shuji Takahashi

Members Chairman, Group CEO, and Group CCO [Shinji Hattori
[Independent Outside Director Yasuko Teraura
[Independent Outside Director INoboru Saito
[Independent Outside Director Hideki Kobori

Independent Outside Corporate Auditor  |[Hideki Amano

[ndependent Outside Corporate Auditor  [Masatoshi Yano

Independent Outside Corporate Auditor  [Kenji Sakurai

The Company believes its corporate governance system is optimal in realizing the above important management issues under the

management system operated by the Company as a holding company on a consolidated basis.

The Company has been developing its internal control systems according to the following basic policies.

(a) System to ensure that the duties of directors, executive officers (senior vice presidents), and employees are executed in compliance
with laws and regulations and the Articles of Incorporation

In order for Directors, Executive Officers (Senior Vice Presidents), and employees (hereinafter, the “Officers and Employees™) to

comply with corporate ethics, laws and regulations, and internal rules, the Company shall establish the “Basic Principles of Corporate

Ethics” and the “Action Guidelines for Corporate Ethics” to thoroughly ensure their compliance with corporate ethics and laws and

regulations, as follows:

i) The President shall repeatedly convey the spirit of the “Basic Principles of Corporate Ethics” to all Officers and Employees to
ensure that compliance with corporate ethics and the laws and regulations are the basis for every corporate activity.

ii) The “Corporate Ethics Committee” chaired by the President shall discuss corporate ethical issues that might significantly affect
the Company and its subsidiaries (the “Company Group”’) and matters related to revisions of the system to comply with corporate
ethics, and report the discussion results to the Board of Directors.

iii) The Company shall develop a system where any Officers and Employees who find any action suspected of violating the laws
and regulations can promptly report it to the “Corporate Ethics Committee”, and establish a “Corporate Ethics Helpline” as
means for transmitting information.

iv) The Company shall continuously provide training sessions on corporate ethics for Officers and Employees to foster and enhance
their awareness of compliance with corporate ethics and laws and regulations.

(b) System to store and manage information regarding execution of the duties of directors and executive officers (senior vice presidents)
i) Pursuant to the “Internal Document Management Rules”, the Company shall record information regarding execution of the
duties of Directors and Executive Officers (Senior Vice Presidents) in a document or electromagnetic medium, and properly

store and manage it.
ii) Directors, Executive Officers (Senior Vice Presidents), and Corporate Auditors may inspect such document or medium at any

time pursuant to the “Internal Document Management Rules”.

(c) Regulations and systems for loss risk management of the Company and its subsidiaries

i) Pursuant to the “Risk Management Rules”, the Company shall set forth the basic policy for risk management of the Company
Group and develop a risk management system.

ii) The Company shall establish the “Risk Management Committee” chaired by the President in order to build, develop and monitor
risk management processes, including understanding business risks that might affect the activities of the Company Group, and
identifying, analyzing, evaluating and monitoring risks.

iii) The Risk Management Committee shall report the status of each risk to the Board of Directors, regularly or as necessary, pursuant

to the “Risk Management Rules”.
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(d) System to ensure that the duties of directors and executive officers (senior vice presidents) of the Company and its subsidiaries are

efficiently executed

)

ii)

The Company shall develop a mid-term management plan as the target to be shared by Officers and Employees of the Group. It
shall also review the progress of annual forecasts consisting of the plan quarterly using the management accounting method, and
discuss and implement remedial measures therefor, thereby promoting the efficiency of operations.

In order to respect autonomous and independent management of its subsidiaries while contributing to the proper and efficient
operation of the Group management, the Company shall develop basic management rules therefor. It shall also establish the
“Management Conference” comprising standing Directors and Executive Officers (Senior Vice Presidents) of the Company and
respective Presidents of operating subsidiaries, to share the management policy and management information of the Group and

discuss mid- to long-term business strategies.

iii) The Company shall clarify the assignment of duties among the Directors and Executive Officers (Senior Vice Presidents), and

the responsibility and authority of each division/department, thereby securing the efficient execution of duties.

(e) System to ensure the proper operations of the corporate group comprising the Company and its subsidiaries

)

if)

The Company shall assist its subsidiaries to develop a system to comply with corporate ethics, and laws and regulations, and
other systems to ensure their proper operations.

Each subsidiary shall share the “Basic Principles of Corporate Ethics” and the “Action Guidelines for Corporate Ethics”
established by the Company, and manage its operations pursuant to them. The Company shall set forth the rules for reporting
any violation of laws and regulations by any subsidiary, and assist its subsidiaries to develop their internal reporting systems.

iii) Pursuant to the “Consolidated Business Management Rules”, the Company shall request that each subsidiary consult in advance

with, and report to, the Company regarding significant management-related matters, and whenever necessary, shall dispatch its

Officers and Employees as Directors or Corporate Auditors of the subsidiary to properly supervise and audit the subsidiary.

iv) Pursuant to the “Consolidated Business Management Rules”, each subsidiary shall report its business results, financial position

v)

and other important matters to the Company, and whenever necessary, the President of the relevant subsidiary shall report the
execution status of the operations to the Company’s Board of Directors.

The Company’s Internal Audit Department shall conduct internal audits on each subsidiary regarding the execution status of the
operations, compliance with laws and regulations, and the Articles of Incorporation, and risk management.

(f) Matters related to employees to assist the duties of Corporate Auditors

i)
ii)

There shall be a system where the Internal Audit Department will assist the duties of Corporate Auditors.
Employees posted to the Internal Audit Department shall not concurrently hold duties related to the execution of operations.

iii) Regarding any replacement of the General Manager of the Internal Audit Department, the President shall discuss with the Board

of Auditors in advance, and respect the Board of Auditors’ opinions.

(g) System for reporting to Corporate Auditors

i)

ii)

Each Officer and Employee of the Company shall regularly report the status of finance, compliance with corporate ethics, risk
management, and internal audits to Corporate Auditors; if any Director/employee finds any fact likely to significantly damage
the Company or its subsidiaries or any violation of laws and regulations or internal rules, he/she shall immediately report it to
Corporate Auditors.

The Company shall develop a reporting system where if any Director, Executive Officer (Senior Vice President), Corporate
Auditor or employee of a subsidiary finds any material violation of laws and regulations or internal rules regarding the execution
of operations of the Company or the subsidiary, or any fact likely to significantly damage the Company, he/she or the person
who was reported by him/her shall report it to the Company’s Corporate Auditors.

iii) The Company shall develop necessary systems so that the person who made the report in the preceding two paragraphs might

not be treated disadvantageously because of having made such report.

iv) In conducting internal audits, the General Manager of the Internal Audit Department shall cooperate with standing Corporate

Auditors in advance, and make efforts to report important matters to standing Corporate Auditors in a timely manner. In addition,
the General Manager shall report the results of internal audits to standing Corporate Auditors without delay, and regularly report
them to the Board of Auditors.
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(h) Other systems to ensure that audits by Corporate Auditors are effectively conducted

i) The Company shall ensure a system where, besides the Internal Audit Department, the departments in charge of General Affairs
and Accounting will assist audits by Corporate Auditors from time to time based on respective instructions of Corporate Auditors.

ii) The Company shall ensure that Corporate Auditors will attend important meetings and committees established to ensure proper
operations, and to be held in a timely manner, by the Board of Directors.

iii) The President shall meet with the Board of Auditors, as necessary, and exchange opinions regarding important management
issues.

iv) Ifa Corporate Auditor requests that the Company pay expenses incurred in executing his/her duties, the Company shall promptly
pay them unless the Company proves that they are not necessary for the Corporate Auditor to execute his/her duties.

The structure of the Company’s corporate governance is as follows:

Stakeholders (investors, customers, partners, employees and commumities)
General Meeting of Shareholders
Appomtment | Termination
Labor-management Appointment | Termination Appointment | Termination
Round-table
Board of Directors Board of Auditors
Corporate Governance Remest 3 directars 5 audi
Committee - Audit 3 auditars Coordination
Advice (Three of whom are external) (Three of whom are external)
z
—_— Appointment lTennination g
. i Audit - g
Corporate ethics Rooitoen 2 f|Repartingg F,B;' 5"‘
Office for external c ittee Representative Director, g ]
- omm - i
reporting Reporting c o services Chairman and Group g g
CEO £ 2
] 2
Risk Management Re tative Director E- ¢
Committes - presentative Direc . -
St;irf%lr:‘hConfErme -« and President Coordination
Discussion]
Information Supervision ¢
Discl C itte: -
1sclosure Committee tive Officers
(Senior Vice Presidents) structions
Sustamability
Committee DiscussionT Reporting
Business Strategy Supervision Internal
Council Audit Dept.
l Audit
Monitoring
Operating companies Units
e ——

Operating organizations

3) Overview of agreements limiting liability

The Company entered into an agreement with each of Outside Directors and Outside Corporate Auditors, to limit liability for damages
set forth in Article 423, paragraph 1 of the Companies Act, pursuant to Article 427, paragraph 1 thereof. The upper limit of liability for
damages under the agreement shall be the minimum limit of liability prescribed in Article 425, paragraph 1 of the Companies Act. The
limitation on liability is permitted only when such Outside Directors or Outside Corporate Auditors have acted in good faith and without
gross negligence in performing their duties that caused the liability.

4) Overview of directors and officers liability insurance

The Company has entered into a directors and officers liability insurance (D&O insurance) policy with an insurance company, as
prescribed in Article 430-3, Paragraph 1 of the Companies Act, with Directors, Corporate Auditors, Senior Vice Presidents,
Management Employees, and Outside Temporary Directors of the Company and its subsidiary, Seiko Instruments Inc. as the insured.
The Company and Seiko Instruments Inc. bear the insurance premium. The insurance policy covers the insured against claims for
damages and costs of litigation arising out of acts committed by the insured in the course of his or her duties as a director or an officer
of a company. However, we have taken measures to ensure that the appropriateness of the execution of duties by directors and officers

is not compromised by excluding from coverage damage caused by criminal or intentionally illegal acts.
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5) The quorum of Directors or qualifications required and the resolution requirements for appointment and dismissal

Quorum of Directors : 13 (Article 20 of the Articles of Incorporation)

Qualifications required: None

Resolution requirements for appointment and dismissal:
The Articles of Incorporation stipulates that the resolution requirements for the appointment of Directors
shall require approval by a majority of voting rights of shareholders present at a meeting where shareholders
holding one-third (1/3) of voting rights owned by shareholders eligible for exercising voting rights. (Article
21, Paragraph 2 of the Articles of Incorporation)

6) Matters to be resolved at General Meetings of Shareholders that can also be resolved by the Board of Directors

(a) Acquiring treasury shares (Article 7 of the Articles of Incorporation)
The Company has determined in its Articles of Incorporation that the Company may acquire its own shares through market
transactions by a resolution of the Board of Directors, so that the Company can conduct flexible and agile capital policies.

(b) Exemption from liabilities of the Directors and Corporate Auditors (Articles 32 and 42, Articles of Incorporation)
The Company has determined in its Articles of Incorporation as stipulated in Article 426, Paragraph 1 of the Companies Act, that
the Company may, by a resolution of the Board of Directors, release Directors (including ex-Directors) and Corporate Auditors
(including ex-Corporate Auditors) from liabilities as stipulated in Article 423, Paragraph 1 of the Companies Act, to the extent
permitted by laws and regulations, so that they can fully demonstrate their roles expected in executing their duties and for the
Company to secure talented individuals.

(c) Payment of interim dividends (Article 45 of the Articles of Incorporation)
The Company has determined in its Articles of Incorporation that the Company may pay an interim dividend as provided by
Article 454, paragraph 5 of the Companies Act to shareholders as of the end of September every year by a resolution of the

Board of Directors, so that the Company can return profits flexibly to shareholders.

7) Requirements for the adoption of special resolutions of General Meetings of Shareholders

The Company stipulates in its Articles of Incorporation that the presence of shareholders representing one-third or more of the voting

rights held by the total shareholders entitled to exercise their voting rights and two-thirds or more the votes held by those shareholders
are required for the adoption of special resolutions of general meetings of shareholders as provided by Article 309, Paragraph 2 of the

Companies Act. (Article 17, paragraph 2 of the Articles of Incorporation)
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8) Status of activities of the Board of Directors and the Corporate Governance Committee
The Company held a total of 13 Board of Directors meetings and a total of three Corporate Governance Committee meetings in the

current fiscal year. The attendance of each Director and Corporate Auditor is as follows.

Attendance (rate %)

Position Name
. Corporate Governance
Board of Directors .
Committee
Chairman Shinji Hattori 13 /13 (100.0%) 3/3(100.0%)
President Shuji Takahashi 13 /13 (100.0%) 3/3(100.0%)

Director, Senior Executive

] ) Akio Naito 10/10 (100.0%) -
Vice President
Director, Senior Executive . .
. . Takahiro Naito 10 /10 (100.0%) -
Vice President
Director, Senior Executive )
) ] Jun Sekine 13 /13 (100.0%) -
Vice President
Director, Executive Vice Shimesu
] ] 13 /13 (100.0%) -
President Takizawa
. . Tsuyoshi
Outside Director N 13 /13 (100.0%) 3/3(100.0%)
agano

Outside Director

Yasuko Teraura

13 /13 (100.0%)

3/3 (100.0%)

Outside Director Noboru Saito 10 /10 (100.0%) 2 /2 (100.0%)
. . Haruhiko
Standing Corporate Auditor . 13 /13 (100.0%) -
Takagi
) ) Takashi
Standing Corporate Auditor o 13 /13 (100.0%) -
Nishimoto
Outside Corporate Auditor Hideki Amano 13 /13 (100.0%) 3/3(100.0%)

Outside Corporate Auditor

Masatoshi Yano

13 /13 (100.0%)

3/3 (100.0%)

Outside Corporate Auditor

Kenji Sakurai

10 /10 (100.0%)

2 /2 (100.0%)

(Notes) 1. For Mr. Akio Naito, Mr. Takahiro Naito, Mr. Noboru Saito, and Mr. Kenji Sakurai, the above table represents their
attendance after being appointed at the 161st Ordinary General Meeting of Shareholders held on June 29, 2022.

2. The following Directors and Corporate Auditors attended three out of the three Board of Directors meetings held prior to

their retirement: Mr. Yoshinobu Nakamura, who retired from the position of Vice Chairman, and Ms. Kiyoko Niwasaki,

Mr. Kazuhiko Sakamoto, Mr. Makoto Ichimura, and Mr. Tetsu Kobayashi, who retired from the position of Director, due

to the expiration of their terms of office, as well as Mr. Tomoyasu Asano, who retired from the position of Outside

Corporate Auditor due to resignation, at the close of the 161st Ordinary General Meeting of Shareholders held on June 29,

2022. In addition, Mr. Tomoyasu Asano attended one out of the one Corporate Governance Committee meeting held prior

to his retirement.

(Specific deliberations at the Board of Directors)

For the current fiscal year, the Board of Directors focused on discussing initiatives for each strategic domain, core strategies centered
on non-financial factors such as human capital and sustainability, new business strategies for future business expansion, and changes
in institutional design aimed at further strengthening governance based on the Eighth Mid-Term Management Plan (SMILE145)
announced in May 2022.

(Specific deliberations at the Corporate Governance Committee)
For the current fiscal year, the Corporate Governance Committee focused on discussing the selection of candidates for positions

including Directors, and the details of revisions to the compensation system for officers.
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(2) Information about Officers
1) Officers: Male: 13; Female

: 1 (Percentage of female: 7.1%)

(to present)

. . . Term of Share .
Position Name Date of birth Business experience office ownership
(shares)
|April 1975 Joined Mitsubishi Corporation
July 1984 Joined Seikosha Co., Ltd.
Wanuary 1996  Director of Seiko Precision Inc.
June 2001 President of Seiko Precision Inc.
Chairman & June 2003 President & CEO of SEIKO WATCH CORPORATION
Group CEO June 2007 Director of the Company
Group CCO Shinji Hattori | January 1, 1953 [June 2009 Executive Vice President of the Company (Note 4) 2,279,289
(Group Chief |April 2010 President of the Company
Culture Officer) October 2012 Chairman of the Company (to present)
June 2015 President & CEO of SEIKO WATCH CORPORATION
|April 2017 Chairman & CEO of SEIKO WATCH CORPORATION
June 2020 Chairman of WAKO Co., Ltd. (to present)
|April 2021 Chairman of SEIKO WATCH CORPORATION (to present)
lApril 1980 Joined the Company
[February 2011  Senior Vice President of SEIKO WATCH CORPORATION
June 2012 Director, Senior Vice President of SEIKO WATCH
CORPORATION
Uune 2013 Director of the Company
|April 2014 Director, Executive Vice President of SEIKO WATCH
President Shul | ) ugust 29, 1957 CORPORATION (Note 4) 11,800
Takahashi June 2015 Director, Senior Executive Vice President of SEIKO
WATCH CORPORATION
June 2016 Executive Director of the Company
|April 2017 Director of the Company
|April 2017 President & COO & CMO of SEIKO WATCH
CORPORATION
June 2021 President of the Company (to present)
April 1984 Joined the Company
January 2002 ~ Managing Director of SEIKO Australia Pty. Ltd.
April 2006 General Manager, Legal & Intellectual Property Department
Director, Senior of the Company
Executive Vice June 2011 Director of the Company
President June 2013 Executive Director of the Company
in charge of June 2016 Director of the Company
. . November 9,
Emotional Value Akio Naito 1960 Uune 2016 Director, Senior Executive Vice President of SEIKO (Note 4) 9,800
Solutions Domain, WATCH CORPORATION
Legal, and October 2018  Chairman & CEO of Grand Seiko Corporation of America
Intellectual IDecember 2019 Director, Deputy Chief Operating Officer of SEIKO
Property WATCH CORPORATION
|April 2021 President of SEIKO WATCH CORPORATION (to present)
June 2022 Director, Senior Executive Vice President of the Company
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Share

Position Name Date of birth Business experience Ts;tr.lncgf ownership
(shares)
|April 1979 Joined Suwa Seikosha Co., Ltd. (currently Seiko Epson
Corporation)
IDecember 2001 Manager of Hong Kong Branch of Seiko Epson Corporation.
October 2006  General Manager of Audit Office of Seiko Epson
Corporation.
October 2010 General Manager of Watch Business of Seiko Epson
Corporation.
September 2015 Director of SEIKO WATCH CORPORATION
Director, Senior June 2016 Senior Vice President, Director of SEIKO WATCH
Executive Vice CORPORATION
. President Takahiro Naito September 5,  [April 2019 Senior Vice President (?f Seiko 'Instrun'lents Inc. ‘ (Note 4) 2,100
in charge of 1955 |April 2019 General Manager, Motion Device Business of Seiko
Devices Solutions Instruments Inc.
Domain June 2019 Director of Seiko Instruments Inc.
|April 2020 General Manager, Precision Device Business of Seiko
Instruments Inc.
June 2020 Director, Executive Vice President of Seiko Instruments Inc.
|April 2021 Director, Senior Executive Vice President of Seiko
Instruments Inc.
|April 2022 President of Seiko Instruments Inc. (to present)
June 2022 Director, Senior Executive Vice President of the Company
(to present)
|April 1984 Joined IBM Japan, Ltd.
|April 1998 Sales Manager, Insurance of IBM Japan, Ltd.
June 2002 General Manager, Insurance of IBM Japan, Ltd.
Director, Senior January 2006 ~ Managing Director of IBM Japan, Ltd.
Executive Vice July 2012 President and Director of ESCCO JAPAN K.K.
President January 2013 Vice President and General Manager, Strategic Business
in charge of Division of SAP Japan Co., Ltd.
Systems Solutions | Jun Sekine October 1, 1959 [uly 2015 Vice President and Chief Customer Officer of SAP Japan (Note 4) 2,000
Domain, IT Co., Ltd.
Planning, and DX IDecember 2015 Director and Executive Vice President of SEIKO Solutions
Business Inc.
Promotion April 2017 President of SEIKO Solutions Inc. (to present)
June 2021 Director of the Company
June 2022 Director, Senior Executive Vice President of the Company
(to present)
April 1986 Joined the Company
May 2011 General Manager, Corporate Strategy Planning Department
of the Company
Director, February 2015 Senior Vice President of SEIKO WATCH CORPORATION
Executive Vice June 2015 Director, Senior Vice President of SEIKO WATCH
President, General CORPORATION
Manager of |April 2017 Director, Executive Vice President of SEIKO WATCH
Corporate Taku November 13, CORPORATION (Note4) | 8400
Yoneyama 1962 . . . . . .
Management April 2020 Director, Senior Executive Vice President of SEIKO
Division WATCH CORPORATION
in charge of April 2023 Executive Vice President of the Company
Accounting |Ap